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PROCEEDI NGS

COMMUNI TY CO CHAI RPERSON O CONNELL: wWe'll call
this neeting to order. This is the Restoration Advisory
Board. This is our first nmeeting at this place, and so what
we usually do the first time or at the begi nning of each
meeting is go around and introduce ourselves. And | guess
what we should do is start with G| here and then we'll nove
down and come around.

Do you want to start, G17?

ADVI SORY BOARD MEMBER RIVERA: Yes. |I'm G|
Ri vera, the Navy Renedi al Project Mnager.

ADVI SORY BOARD MEMBER RAMSEY: Good eveni ng.
Philip Ramsey. |I'mwth the United States Environnental
Prot ecti on Agency.

ADVI SORY BOARD MEMBER TANASESCU: Gay Tanasescu,
Bay Poi nt resident.

ADVI SORY BOARD MEMBER McGEE: Ed McGee, Martinez
resident.

NAVAL CO CHAI RPERSON MORLEY: Theresa Morl ey, Navy
Co- Chair.

COVWUNI TY CO CHAI RPERSON O CONNELL:  Marcus
O Connell, Comunity Co-Chair.

ADVI SOCRY BOARD MEMBER FREI TAS: Evelyn Freitas,
Concord resident.

ADVI SCRY BOARD MEMBER W LLI AMS:  Mary Lou
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W lianms, Concord resident.

M5. FLEMM NG  Cynthia Fl emm ng, Navy.

VR, ANDAL: Amado Andal, Western contractor.

MR SMTH Geg Smith, Public Affairs O ficer for
Naval Weapons Station, Seal Beach.

ADVI SORY BOARD MEMBER O BRIEN:  Ray O Brien, Bay
Poi nt resident.

M5. CENEPA: Joanna Cenepa with Tetra Tech. W're
an environmental contractor for the Navy.

M5. ALTAM RANO O audette Altamirano with Weston.
FREI TAS: Tom Freitas, Concord resident.
CLAYTON: Judy d ayton, Concord resident.

PI NARD: Tom Pinard, US Navy, Public Affairs.

5 o D

HUNTER  Carol yn Hunter, Tetra Tech.

COMMUNI TY CO CHAI RPERSON O CONNELL: Wth that, |
think we've all introduced ourselves. ['Il call for public
comrent at this point, and this is basically for anything
that's not on tonight's agenda.

Mary Lou?

ADVI SCRY BOARD MEMBER W LLI AMS:  Mary Lou
WIllianms. |1'masking that we be updated on the status of
the two nmenbers that have applied for the RAB nmenbership --
I"msorry, they're not nenbers yet -- Mario Mancini, he
pl anned to be here tonight to be available for any

guestions, but his wife has just had a hip replacenent and
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he cannot | eave her. He's very sorry about that. And |gor
what ever. lgor, you' re not here yet.

But, you know, the applications are hanging
somewhere out there, and 1'd like to know are we appointing
them or are we not and where are we goi ng.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, at this
poi nt, we have no mechani smto appoint anybody, so we're
ki nd of without a nechani sm

ADVI SORY BOARD MEMBER W LLI AMS:  Well, if we don't
have a nechani smthrough the byl aws, then are we stil
operating under the Navy maki ng the appoi ntments? | nean,

t hese peopl e have shown the interest, and | think we've got
to settle it.

COVMUNI TY CO CHAI RPERSON O CONNELL: | agree.
mean, | know both individuals personally and they're good
people. And | don't like to see them hanging. On the other
hand, we have certain constraints that are upon us, in terns
of getting diversity on this commttee. And if we just add
peopl e as they just cone in the door, we're very likely to
i gnore comunities |like Bay Point, for which we have no one
here; dyde, for which we have no one here; and ot her
constituenci es.

So we need to be careful of that, and --

ADVI SORY BOARD MEMBER FREI TAS: Excuse ne, you do

have two people on Bay Point. You have Gay and you have --
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMUNI TY CO CHAI RPERSON O CONNELL: Wl I,
actually, you're right. | thinking of the community that's
right up agai nst the weapons station down there where you
wanted to recruit people, and so it's that type of thing,
trying to get a diversity.

We have the bylaws on the agenda this evening, so
hopefully we'll be able to take care of that and maybe
est abli sh menbership --

ADVI SORY BOARD MEMBER W LLI AMG:  Well, | have
questions on the byl aws al so, but Mario lives in Wl nut
Creek. So there is diversity fromthere, and we're al
taxpayers for the East Bay Muinicipal or the Regional Park
District. So, you know, let's do something before they get
i nvol ved in sonething el se

ADVI SORY BOARD MEMBER FREITAS: It's going to take
a while for us to -- for these RAB byl aws to be approved.
And I'd like to nake a notion as a RAB conmittee, as we've
been neeting, that these two be accepted for approval.

W' ve seen their applications, the Navy has seen their
applications, and | think they should be approved as of this
evening and not waiting for bylaws. 1t's going to take us a
while to go through these byl aws.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, we
technically can't take a notion on anything not on the

agenda, so | don't -- we could put it on next nonth's agenda

PETERS SHORTHAND REPCRTI NG CORPORATI ON  (916) 362-2345
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to do.

ADVI SORY BOARD MEMBER W LLI AMS:  Well, will we do
that, then?

COMMUNI TY CO CHAI RPERSON O CONNELL: W could
Yes, we could, if we decide to do that at the end of the
meet i ng.

ADVI SORY BOARD MEMBER FREI TAS: No, | don't fee
this isright. I'msorry, | do not feel this is right, and
I'"'mgoing to take a stand on this.

Then you're sitting here as a co-chair and
aut hori zed. Then why don't we start fromscratch and start
all over again, then we're not really neeting as a RAB at
this point. You have no authorization as a co-chair at this
poi nt .

MR SMTH If I could nake a point right here,
there is no way -- basically, if the RAB doesn't have byl aws
in place, then the way that we've been doing it and the way
that all of the current RAB nenbers were put on the RAB is
through the commrandi ng officer basically signing a letter
saying hi, how are you doing, you' re on the RAB

So we have to do it one way or the other. Either
the COwites the letter or, you know, we go through
what ever nmeans are decided within the RAB to accept new
menbers. But it's got to be one of those two. And so

unfortunately, | don't think we would be able to do these
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two new nenbers tonight regardl ess, because it's got to be
one way or the other

And so it's going to get put off until the next
neeting, whether A the commanding officer is the one that's
going to sign off and he's going to sign it off and he
hasn't done that yet, so obviously that can't be done for
this neeting, or --

ADVI SORY BOARD MEMBER FREI TAS: Wiy hasn't he?
He's had plenty of time. Wy is this --

NAVAL CO CHAl RPERSON MORLEY: Because |ast tine
when we had the nenbership applications for yourself and for
Ed, the conmandi ng of fi cer appointed them and the RAB
expressed that they wanted to see themfirst to review them
first. So we have sent themout to everybody.

But | did want to bring up a point. When you're
tal ki ng about diversity, Mario is part of the environnental
lines, and | don't -- we don't have any representatives from
environmental activist groups. And so in that way he does
represent diversity and | think it would be nice to have him
and lgor, so Pat?

ADVI SORY BOARD MEMBER RYAN: Yeah. | think it's a
little inappropriate to profile people, whether they're
representative of a diversified group of people --

THE REPORTER  Wuld you identify yourself,

pl ease, ma' am - -
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ADVI SORY BOARD MEMBER RYAN: |'msorry, |'m
Patricia Ryan --

THE REPORTER: -- and cone up to this table, as
close to the m crophone.

ADVI SORY BOARD MEMBER RYAN: |'m Patricia Ryan.
wor k for DTSC

COMMUNI TY CO CHAI RPERSON O CONNELL:  Thank you

ADVI SORY BOARD MEMBER RYAN: And | think that we
shoul dn't be profiling any group, and as long as they're
applicants, they should all be equally considered. Because
everyone, every comunity nmenber has a right to apply and a
right to be approved, based upon their own concerns or their
own interest.

And they shouldn't have to be part of a mnority
or any other diversity type of group. So you should
consi der that.

COMMUNI TY CO CHAI RPERSON O CONNELL: | disagree.
| think it's very clear. It's in the DOD guidelines that
there needs to be diversity of interest on this board, and
that's one of our responsibilities is to make sure that
there is a diversity of people here on the RAB

This itemis not on the agenda, and | think we
could put it on next tinme's agenda if we want, and | woul d
suggest we do that, just keep with standard Robert's Rul es

of Order.
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ADVI SORY BOARD MEMBER W LLI AMS: Can you give ne
any assurance that there will be a definitive decision on
thi s next nonth?

COVWUNI TY CO CHAI RPERSON O CONNELL:  No.

ADVI SORY BOARD MEMBER W LLI AMS:  Well, | think
we're being very unfair to these two people. Mario is
working on two different wetlands prograns, restoration, the
new one that he's working on and there's a Pacheco sonet hi ng
wet -- yeah, and if we want to lose him fine, but --

ADVI SORY BOARD MEMBER FREI TAS: W need diversity
in this group. W have a group that consists of the TAG
group, which is yourself, Gay, Ray O Brien, and Dean was on
it, and Mary Lou resigned. So that's three that sit on the

TAG group. And then there is Mary Lou, nyself, and Ed, who

only got on by a pushing of the hair. |1'mtalking about Ed
M CGee.

And the rest of -- W do not have an open forum
here for nenbers of the comunity, and it's been -- You have

bl ocked it every tinme we have tried to bring in other
people, and that is part of what we stand for and what we
shoul d be working for. W need nore people on the RAB to
read these docunents and to get these docunents through, and
to get some public coment.

These are two nmen with intelligence and background

in the things that we're | ooking for technical assistance
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for. How could you possibly not want them on t he RAB?

COMMUNI TY CO CHAI RPERSON O CONNELL: It's not that
| don't want themon the RAB, it's that --

ADVI SORY BOARD MEMBER FREI TAS: W have up to 30
peopl e.

COMMUNI TY CO CHAI RPERSON O CONNELL: Evelyn, |
know bot h these people personally --

ADVI SORY BOARD MEMBER FREITAS: | don't really
give a damm if you know t hem personal ly.

COVMUNI TY CO CHAI RPERSON O CONNELL: -- 1've
worked with themfor a long tinme and they have ny
admration, nmy keen admiration for both of them

VWhat I'mtrying to do here is keep this procedure,
this process flowing in an orderly way, sort of like
Robert's Rul es of Order, whatever you have --

ADVI SORY BOARD MEMBER FREI TAS: Well, as far as
I"'mconcerned, we don't have Robert's Rul es of whatever,
because --

COMMUNI TY CO CHAI RPERSON O CONNELL: | woul d
hope --

ADVI SCRY BOARD MEMBER FREI TAS: -- we are not a
functioning RAB, and we don't have the bylaws. So what
you're saying is we don't have bylaws to function by, so
t heref ore we cannot vote on these people.

So what gives you the authority or anyone else to

PETERS SHORTHAND REPORTI NG CORPCRATI ON  (916) 362-2345
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say that we cannot nove forward, bringing nore people on
this RAB?

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, | don't
think that we can make a notion on anything that's not on
the agenda of that nature. And --

NAVAL CO CHAI RPERSON MORLEY: Wy don't we vote
and see if we can --

COMMUNI TY CO CHAI RPERSON O CONNELL:  Ckay.

NAVAL CO CHAI RPERSON MORLEY: Wy don't we j ust
ask ot her RAB nenbers how t hey feel too.

Does anybody have any objections to these people
bei ng added to the RAB?

ADVI SORY BOARD MEMBER O BRIEN: | do. | think
this is alegitimate point. 1 don't think we can consider
somet hing that is not on the agenda. So put it on the
agenda for the next mneeting.

NAVAL CO CHAI RPERSON MORLEY: Al right, but then,
as Mary Lou said, at the next neeting are we going to vote
t hen?

ADVI SORY BOARD MEMBER FREI TAS: Wiy wasn't it on
this agenda? It went out on e-mails with their
applications, and only because Gay and Marcus di sapproved of
having them why did it not --

MR. FREITAS: Well, you need to ask our two --

COVMUNI TY CO CHAI RPERSON O CONNELL: Wwell, we

PETERS SHORTHAND REPORTI NG CORPORATI ON (916) 362-2345
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didn't disapprove --

MR. FREI TAS: Evelyn, you need to ask our two co-
chairs why it's not on the agenda, then.

ADVI SORY BOARD MEMBER TANASESCU: How coul d |
di sapprove? | just got the applications, | can't do
anyt hi ng about it.

NAVAL CO CHAI RPERSON MORLEY: It didn't get
t hrough to them

COVWUNI TY CO CHAI RPERSON O CONNELL:  So, | nean,
pl ease, Evelyn, you know --

NAVAL CO CHAI RPERSON MORLEY: But why don't we say
this. We'Ill put it on the next agenda and we'll vote at the
next RAB neeting in Novenber.

COMMUNI TY CO CHAI RPERSON O CONNELL: That's fine
with nme.

NAVAL CO CHAI RPERSON MORLEY:  Ckay.

COMVUNI TY CO CHAI RPERSON O CONNELL: Ckay. Are
there any nore public comrents?

ADVI SORY BOARD MEMBER FREI TAS: Well, let the
record stand that | di sapprove.

COMMUNI TY CO CHAI RPERSON O CONNELL: Are there any
nmore public coments? Ray?

ADVI SORY BOARD MEMBER O BRIEN: 1'd Iike to know
what Weston is.

M5. ALTAM RANO Weston is a consulting firm

PETERS SHORTHAND REPCRTI NG CORPORATI ON  (916) 362-2345
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THE REPORTER Identify yourself, please.

M5. ALTAMRANO [|I'msorry. Caudette Altanirano.
Weston is a consulting firm and we provide some on-site
envi ronnment al conpliance for the Navy.

ADVI SOCRY BOARD MEMBER O BRIEN: And are you
provi di ng services to the Concord facility?

M5. ALTAM RANG  Yes.

ADVI SORY BOARD MEMBER O BRIEN:  You are. In terns
of what ?

M5. ALTAM RANO. In ternms of day-to-day
compl i ance, planning --

MR, ANDAL: Environnental support.

V5. ALTAM RANCO -- environmental support.

NAVAL CO CHAI RPERSON MORLEY: And they al so are
the contractor that we hired to audit the information
repository, because we don't have an '03 contract yet to
award RAB support. So we kind of borrow themto do that for
us.

ADVI SORY BOARD MEMBER O BRI EN:  Thank you.

NAVAL CO CHAI RPERSON MORLEY: Al right. Sir, you
snuck in there. Can you introduce yourself, please.

MR. FORSBERG |I'm Ji m Forsberg, Director of
Pl anni ng and Econom ¢ Devel opnent for the Gty of Concord.
|'ve been here several tines before.

NAVAL CO CHAI RPERSON MORLEY: Okay, thank you.
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COMMUNI TY CO CHAI RPERSON O CONNELL:  Any ot her
public comrent ?

ADVI SORY BOARD MEMBER TANASESCU. | have one
gquestion that goes to |l and use planning, and | know all
al ong the Navy's position has been that there is no change
in future | and use, everything is status quo. But then we
have the thing that was just published in the newspaper not
that long ago that's an overview of the area, show ng the
whol e inland portion being targeted or designated for urban
devel oprent .

NAVAL CO CHAI RPERSON MORLEY: |I'mnot famliar
with that.

MR SMTH  That was in error, whatever it was.

ADVI SORY BOARD MEMBER TANASESCU. They' ve been
tal ki ng about this stuff for nmonths, | don't know how it
could be an error, because it was at the comunity
devel opment wor kshops. [It's been published in the newspaper
as part of their general plan. They're talking about
speci al appropriations through Concord to purchase --

MR SM TH  The Navy has no intention of giving
that land up, so | don't know where that's coming from Are
you tal king about the entire inland portion of the
installation?

ADVI SORY BOARD MEMBER TANASESCU: Yeah. They had

an overview of the map here, and that whole inland portion
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there, the people at the workshop weren't told that was the
Concord Naval Wapons Station. They were just given a blank
map sayi ng what do you want here, and then they're
publishing it now as part of their plan

And I'mgetting -- as a RAB nenber, |'m working
with two pieces of information that are conflicting one
anot her.

MR. SM TH.  Maybe offline you could give ne sone
information on who to contact within this organization
that's doing this. | think they need to know that -- See,
one of the big problens that we are constantly com ng up
with is people think that this base is being cl osed down,
and that's sinply not the case.

ADVI SORY BOARD MEMBER TANASESCU:. Well, is there a
statenment you could give to the Contra Costa Tinmes to the
contrary so they could just tell everyone blanketly that
they're m staken? Because there seens to be a |ot of
information out there that's contrary to this.

MR, SM TH. Yeah, there certainly is. | think
it's just people getting the wong idea. They think because
they put the base in nothballs it's going to be closed and
it'"s going to be on the BRAC list or it is already on the
BRAC list. None of that is true.

The inland area is in nothballs. The tidal area

is currently being used by the Department of the Arny and
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the Mlitary Traffic Managenent Conmand, and today they're
unl oadi ng one or nore ships that have DOD cargo that were
stranded by the current |abor situation with the dock
wor ker s.

And so | think that's a big problemthat needs to
be constantly addressed is people's vision of what's
happening with the base, and people, you know, hear that
it's being placed in a reduced operating status. They think
that nmeans it's being closed and they start comng up with
pl ans for use when --

ADVI SORY BOARD MEMBER TANASESCU:. Well, this was a
counti es-wi de general plan, so there were a |lot of different
agenci es invol ved.

MR SMTH  Well, | don't know how to answer that,
it's mstaken.

COMVUNI TY CO CHAI RPERSON O CONNELL: It was the
Shapi ng Qur Future, what's called the Shaping Qur Future
pl anni ng effort done by the county and the cities.

PLANNI NG AND ECONOM C DEVELOPMENT DI RECTOR
FORSBERG So it was nore of a long-termkind of what if?

COMVUNI TY CO CHAI RPERSON O CONNELL:  Yeah, it
wasn't actually in the general plan, but it would possibly
have entered into the general plan.

ADVI SORY BOARD MEMBER FREITAS: Well, it's the way

it was presented in the paper.
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COMMUNI TY CO CHAI RPERSON O CONNELL: Coul d |1
address the issue that we're tal king about with Greg here

The Joint Use Conmttee sent out a neno |ast nonth
saying that the tidal area would no | onger be subject to
joint use, which it really never was, for all practica
pur poses.

MR SMTH Right.

COMMUNI TY CO CHAI RPERSON O CONNELL: The
adm ni strative area would only be partially available for
joint use. |It's unspecified what parts woul d be avail abl e;
most of it would be closed. And the inland portion would
not be available for joint use, except for, | guess,
possi bly sonme trails by the East Bay Regional Park District.

And then there's another little kicker that comes
in -- 1 guess maybe Ji m Forsberg can tal k about this --
apparently the Navy -- the Gty of Concord is trying to get
something on the mlitary appropriations budget for 45 acres
over by divera Road; are you aware of that?

MR SMTH  Yeah, I'maware of that generally.
don't really see what that has to do with the installation
restoration program though, because none of the areas that
you've just nmentioned are a part of the installation
restoration programareas that are currently available for
j oi nt use.

And if you want to talk to nme about this offline
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after the neeting, Marcus, |'d be happy to go into nore
details with you, but I think we need to stick to IR related
program i ssues for the neeting.

COMMUNI TY CO CHAI RPERSON O CONNELL: Ckay. Well
just to make a point on that that the facilities agreenent
very much says that we are involved in this. |If you |ook at
Appendi x A of the bylaws, of the draft bylaws, you'll see
several other things that say we're invol ved, but anyway,
the changes in | and use shoul d cone before us.

MR SMTH | think we'll need to | ook at that in
alittle nore detail. | think that mght be relating to
bases that are on a BRAC list, which is where RABs first
started. And don't necessarily apply to this base, which is
not being cl osed down.

COMMUNI TY CO CHAI RPERSON O CONNELL: Ckay. We can
tal k about that.

MR SMTH  Yeah, we'll tal k about that.

ADVI SORY BOARD MEMBER FREI TAS: The reactivation
of the tidal area, | note they have been working out there,

but reactivating it, is that going to have any effect on the

cl eanup?

MR SMTH No, it is not.

ADVI SORY BOARD MEMBER FREI TAS: How do we know
that they're -- You know, | nean, are they going to go back

and reeval uate any of these areas or anything that --
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MR SMTH No. Basically, this is just a short-
termthing and they're just using -- Ch, shoot, | was hoping
the actual wharfs would be on that map, but they're not --
basi cally about halfway in between all of the yellow sites
near the water line and RAS 1, the purple site about hal fway
in between and right on the water line is where the wharfs
are that they're using. And that's the only section of base
they're using is just that, and then the roads |eading out.

So it's not really impacting or even getting
anywhere near any IR sites.

ADVI SORY BOARD MEMBER O BRIEN: Who is "they," is
it the Navy or the Arny?

MR SMTH It's the Arny. The Navy is the
property owner, but it is the Arny that has basically, for
all practical purposes, an indefinite use pernmit for the
entire tidal area. And they're unloading DOD cargo off of
commer ci al shi ps.

ADVI SORY BOARD MEMBER TANASESCU:. | have anot her
question. Of of Bailey Road over to the side there was
that huge grove of trees that's out there. | imagine that's
cl ose by where the Tule elk used to be kept, but it |ooks
Iike that whole grove is dying, as if it's been poi soned,
and | was just wondering if the Navy was doi ng spraying to
kill off the grove.

MR SMTH  Good question. | don't know.
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ADVI SCRY BOARD MEMBER RAMBEY: You said there's a
grove of eucal yptus trees?

ADVI SORY BOARD MEMBER TANASESCU:  Yeah.

ADVI SORY BOARD MEMBER RAMBEY: Yeah, that could
explain that.

ADVI SORY BOARD MEMBER TANASESCU. But they're
definitely dying.

MR. ANDAL: Those are under the Departnent of
Agricul ture.

ADVI SORY BOARD MEMBER TANASESCU.  Par don?

MR. ANDAL: Those are being --

NAVAL CO CHAI RPERSON MORLEY: Well, was there a
research plot?

VR,  ANDAL: -- experinmental by the Departnent of
Interior.

COVMUNI TY CO CHAI RPERSON O CONNELL: One at a
time, please, the tape.

ADVI SORY BOARD MEMBER TANASESCU: |'msorry, |
can't under st and.

COMMUNI TY CO CHAI RPERSON O CONNELL: Try saying
that again on the tape, | think.

VR, ANDAL: Wi ch one?

COVMUNI TY CO CHAI RPERSON O CONNELL:  Your answer,
for the tape.

MR, ANDAL: Amado Andal. Those trees are planted
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by the Departnent of Agriculture for experinental

ADVI SORY BOCARD MEMBER TANASESCU: Departnent of
Agricul ture?

MR. ANDAL: Yeah.

NAVAL CO CHAI RPERSON MORLEY: They have research
plots and it was sonmething -- | nean, | renenber seeing this
on ny site tour, but it has something to do with they were
seeing, like, various growh rates and what happened and
bl ah, blah, blah. And I'msure D ck Rugen probably has the
answer to that, right, GI7?

ADVI SORY BOARD MEMBER RI VERA: Yeah. He would be
the person who would be able to respond to that. | don't
have any know edge of it nyself.

NAVAL CO CHAI RPERSON MORLEY: And we can get you
hi s phone nunber because he woul d know nmore about that, but
it's a research plot.

ADVI SORY BOARD MEMBER TANASESCU: Coul d sonebody
just get the answer as to what is going on with the trees,
because 1'd just like to know in terns of there being
pesticide or sonething being used out there -- not
pesticide, I"'msorry, but -- well, if that's happening -- |
shoul d have brought ny letter tonight.

| called |last week and pl anes have been goi ng over
there fromthe Fish and Gane very early and flying very | ow,

and if there is poisoning going on, then that should be a
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concern because of the Tule elk and the cattle over there.
And they' ve been going over there every day for hours at a
time. That's something -- And | do have that docunented for
t he Buchanan Air Field.

ADVI SORY BCARD MEMBER FREI TAS:  Speaki ng of
which -- I'msorry --

MR ANDAL: It's the California Departnment of Fish
and Gane is doing the inventory of the elks.

MR SMTH Okay. So they're flying over and
count i ng.

MR. ANDAL: They're flying and counting the el ks.

MR SMTH COkay. So they're not spraying.

ADVI SOCRY BCARD MEMBER FREI TAS: No, but if they
are spraying, then we need --

MR SM TH: But they're not.

MR, ANDAL: They are not.

ADVI SORY BOARD MEMBER FREI TAS: Ch, they're not,
okay.

MR SM TH  Yeah, you're talking two separate
projects fromtwo separate organi zations. The flying is
California state people counting elKk.

ADVI SORY BOARD MEMBER FREI TAS: Yeah, | know, but
if they're in the sane area, are they on the sane land --

ADVI SORY BOARD MEMBER TANASESCU: | thought it

was, it's on the inland portion on Bailey Road over on the
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left.

ADVI SORY BOARD MEMBER FREI TAS: R ght.

ADVI SORY BOARD MEMBER TANASESCU: Isn't the
preserve somewhere over on that side?

MR SMTH  Yeah, the preserve is on the inland
portion, but they can pretty much go wherever they want.

NAVAL CO CHAI RPERSON MORLEY: Well, we'll find out
what's going on. | think it's kind of premature to say that
they're spraying when it could be sonmething -- So we'll find
out and get back to you.

MR. SM TH. Thank you

COMVUNI TY CO CHAI RPERSON O CONNELL: Ckay. Are
there any nore public conments before we get into the main
part of the meeting?

I have two minor announcenents to make. One is
|"ve got a publication here fromthe EPA call ed Superfund
Conmmuni ty I nvol venment Handbook, and 1'd like to nake it
available to the community menbers of the RAB if anybody
woul d, if any of the comunity nmenbers would like to see it
and maybe pass it around.

Wul d you like to see it? kay.

The other is that the General Accounting Ofice
cane out with a report two weeks ago which dealt with
remedi ati on actions by the Department of Defense, and they

found that 40 percent of the actions were, well, let's --
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let ne read the little release right here:

"The GAO found that 40 percent of them did not
have, the DOD did not have a sound basis for declaring that
40 percent of their sites required no further action, no
further study or action. For many of the sites, GAO said,

there is no evidence that the Corps,” meaning the US Arny
Corps of Engineers in this context, "undertook a systematic
search for the presence of any hazards."

This report is available on the web, essentially,
and | will give anybody who wants it the URL. 1In fact, |'IlI
read it right now Well, the URL is for the General
Accounting Ofice. That's no big deal. The report nunber
is GAO 02-658, and it can be downl oaded on the web or you
can order a hard copy fromthem

NAVAL CO CHAI RPERSON MORLEY: I'd like to point
out that that report focused on FUDS or fornerly used
defense sites and was not for active installation
restoration sites.

NAVAL CO CHAl RPERSON MORLEY: Is that it?

COMMUNI TY CO CHAI RPERSON O CONNELL: Those are the
only announcenents | have. | guess I'Il pass it over to
you.

NAVAL CO CHAI RPERSON MORLEY: Did everyone get
their transcripts e-mailed in a reasonable tine? And in big

letters and everything? Gkay, good. Al right.
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| didn't get any comments, so everyone is okay
with the Septenber neeting transcripts? Al right.

COMMUNI TY CO CHAI RPERSON O CONNELL: Coul d we nake
a notion, then --

NAVAL CO CHAI RPERSON MORLEY: To approve?

COVWUNI TY CO CHAI RPERSON O CONNELL: -- to
approve, Yyes.

NAVAL CO CHAI RPERSON MORLEY: 1'l1l make a notion
to approve that, then.

COMMUNI TY CO CHAI RPERSON O CONNELL: 1'11 second.

NAVAL CO CHAI RPERSON MORLEY: All right.

COMMUNI TY CO CHAI RPERSON O CONNELL: All those in
favor?

(Ayes.)

COMVUNI TY CO CHAI RPERSON O CONNELL:  Opposed?

NAVAL CO CHAI RPERSON MORLEY: Thanks. Ckay.

We'll go to Comm ttee Reports/Announcenents, and
Update on the TAPP

G|, can you give us an update on that?

ADVI SORY BOARD MEMBER RI VERA: Right. As
announced to the Restoration Advisory Board | ast neeting,
the TAPP projects have been approved and they are progranmed
for funding in fiscal year 2003. W anticipate receiving
funding for fiscal year 2003 in the Novenber tinme frane, but

given the current state of affairs, 1'Il keep you posted on
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the status of funds and so forth when they do arrive.

So we'll nove forward as soon as we have noney to
execute the contracts.

NAVAL CO CHAI RPERSON MORLEY: And we did get your
third consultant, so we're ready to go when we get that.
Thank you.

COMMUNI TY CO CHAI RPERSON O CONNELL: 1'd like to
add sonet hi ng.

You gave a presentation |last time about where we
went fromhere. And | raised the issue that it seemed the
community nmenbers were suddenly off the radar, that we had
no responsibility left, at |east based on the presentation
that was made. And, just for the record, I want to
introduce a few things this evening so that you' re aware and
I"msure you can get it off the m nutes when we're done
here, that we, in fact, are and can be very nmuch involved in
this process all the way through

The RAB can be used in assessing the
qualifications of the different bidders, and if -- Let ne go
on here -- we can be consulted, we can be asked to conment
on reading fromthe TAPP handbook, which is the officia
gui deline, we can be asked to comment on the selection of an
assi stance provider if the comunity's proposed provider is
found by the government to be ineligible for whatever reason

or is not cost-conpetitive.
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In that event, the DOD will go to the community
co-chair to determine if the DOD s proposed TAPP procurenent
reci pient is acceptable to the conmunity or if the project
shoul d be revised and rebid. It will be the comunity co-
chair's responsibility to determ ne what action the
comunity wi shes to take.

Separately, the conmunity co-chair will determn ne
whet her the contract has nmet the requirenments of the
community. As the |iaison between the community and the
gover nnent regardi ng the performance of the assistance
provi der, the conmunity co-chair should be aware of the
scope of the intended work and the degree to which the
assi stance provi der nmeets that scope.

Finally, the comunity co-chair will be
responsi bl e for communicating to the DOD an assessnent of
t he success of the assistance provider in neeting the scope
of the work, and the degree to which the comunity benefited
fromthe project. The project closeout report, which wll
be prepared by the comunity co-chair, will be relatively
informal and it will be subnmitted to the DOD co-chair

So it's very nmuch, | think I would stress this to
all community nmenbers, we do want to be involved in this
process, and | think it has to be renenbered that we as a
RAB, as a whol e, besides conmmunity co-chair -- That's a

figurehead, |I nean, | have to take input, although, of
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course, it's not just ny decision or whoever is comunity
co-chair -- but we want to be involved. W're going to have
to sign off on this as far as comunity satisfaction at the
end, and | think we should be involved in each step al ong
the way. And I think that handbook spells it out very well,
and that was really overlooked in the presentation.

So | just want to add that.

ADVI SORY BOARD MEMBER RIVERA: And | would like to
restate and reiterate that the RAB will be involved in every
step of the process, but we can't start anything until we
have funding. W can't ask these people to do stuff, you
know, at no cost. So, you know, so there's going to be a
| ot of work.

COMMUNI TY CO CHAI RPERSON O CONNELL: well, it
wasn't in the slide presentation, and I wanted to stress we
can all make it happen.

ADVI SORY BOARD MEMBER RI VERA: There's going to be
alot of work, so it's not as easy as it appears on the
surface. There will be a lot of work, a Iot of involvenent,
alot of time. But you will be involved in every step of
t he way.

Now, with that said, you know, the day may comne
when we' |l say, gee, do we really have to do this. And the
answer is yes, these are sone of the prerequisites that the

governnent follows anytine it does any type of acquisition,
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and the RAB will be involved in every step.

COMMUNI TY CO CHAI RPERSON O CONNELL: Okay, thank
you very much, GI.

NAVAL CO CHAI RPERSON MORLEY: The size on the
informati on repository and adm nistrative record, the
adm ni strative record, which is at Daly Cty where G|
works, is up to date. So that's when -- and the information
repository after the last round, when we tal ked about that.
Before in March | think Tetra Tech had gone through there
and brought everything up to date.

After the | ast RAB when you said things were
m ssing, Weston went in and checked it again and there were
about 15 docunents missing. So I'mnot sure if we need to
talk to librarians that there is a problemw th the checkout
procedure or |I'm not sure what happened, but we got
everything but those 15 docunents which we need to get from
EFA Wst. Most of themare just neeting mnutes or snal
handouts, but | think three of them two or three of them
are reports and we're going to have our copy service go nmake
copies of that so that they should be back in there.

Bechtel is a contractor that's in charge of doing
the administrative record i ndex and they update that
quarterly. They're in the process of putting that --
think in two weeks he said they will be here to put that in

M crosoft Access, but we're going to have -- If you want the
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adm nistrative record, that's fine, the one in Daly Cty.
But we're nore concerned with the information repository
here at the library, and Weston will be updating that
mont hly, and that index will be sorted by site and by date.
And we will be sending those out and they will be auditing
monthly. So as soon as we get these records in, and we'll
keep maki ng sure that things don't go missing, maybe talk to
the librarians.

But we also wanted to ask if you guys know t hat
there are two sections, the litigation area section and then
t he Concord section, because -- Okay, | just wanted you to
know. Wy, you can't find --

ADVI SORY BOARD MEMBER FREI TAS:  Well, | nean, they
have themall on one shelf. Are you saying that there is
anot her area that she didn't show ne that is hidden off
somepl ace el se?

NAVAL CO CHAI RPERSON MORLEY: [I'mnot sure it's
hidden. | actually haven't seen that. | saw the Concord
section. Were is the litigation area section?

MR SM TH. Are you | ooking at ne?

(Laughter.)

NAVAL CO CHAI RPERSON MORLEY: No, |'m | ooking
at -- | was |ooking at the nodel.

MR, ANDAL: It's on the same pl ace.

NAVAL CO CHAl RPERSON MORLEY: It is in the sane
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pl ace?

MR. ANDAL: It's on the sane place, yes.

COMMUNI TY CO CHAI RPERSON O CONNELL: The one set
of shel ves has Concord and then imredi ately adjacent, right
next to it, is another shelf that's litigation

NAVAL CO CHAI RPERSON MORLEY:  Yeah.

COMMUNI TY CO CHAI RPERSON O CONNELL: There is sone
crossover between the two, but you'll see it.

NAVAL CO CHAI RPERSON MORLEY: kay, but, like,
there was one side that was just enpty when | went there, it
was just --

MR. ANDAL: Yeah, because we hel ped the librarian
to enpty that so we can put nore docunments in that area

COMMUNI TY CO CHAI RPERSON O CONNELL: The City of
Concord is in the process of doing focus groups and workshop
groups for a future library, and they' ve held a nunber of
them One of themwas with the library staff, and it's
actually posted on the city's web site and you can | ook at
it.

Staff is not happy about having the repository in
the Concord branch, because the Concord branch has a very
limted amount of space. And they literally have to take
books out of the circulating library to use that space, and
they don't feel that many people are looking at it. They

know t hat not many people are looking at it. | think they
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would like to see it back at Pleasant Hill.

Now, | think that this is subject to comment by
everybody here, of course, but -- and I know Evelyn wil|
probably want to junp in on this, but it was in the Pl easant
H 1l library, and that's a central library and it has sone
advantages. One is the longer hours. |It's available nore
hours than the Concord branch, although |I don't know t hat
that -- the anmount of extra hours is sonmewhat |ess than it
used to be because the Concord branch has expanded its hours
as of July.

But that mght be sonething to think about.
Because basically, the Concord library staff is thinking
it'"s a pain in the ass, and --

PLANNI NG AND ECONOM C DEVELOPMENT DI RECTOR
FORSBERG If | may, the nove was directed by the Gty
Council at the City of Concord who felt the Naval Wapons
Station is primarily in the Gty of Concord and that was a
very consci ous nove and they want it there.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, we had
one Gty Council person at the facilities agreement neeting
i n August make that suggestion, which was M ke Castor, and
don't think he realized exactly what was involved here at
the time. | can't help but think that he didn't.

Because when he did do that, he brought the

repository into a library where it was hardly available to
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the public at all after working hours. Conpared to the
Pl easant Hill library, the hours of access were nuch |ess.

Sol don't really think -- He just said this off
the top of his head, it sounds good, but | don't think it
was a well thought-out plan, by any neans. It wasn't
executed by the Gty Council, it was one Gty Council person
speaki ng for hinself.

NAVAL CO CHAI RPERSON MORLEY: And after we tal ked
at the July RAB, we went to the Pleasant H Il library and we
talked to the librarian there. You know, wherever you go,
the librarians aren't happy with the Navy having their stuff
there, and | don't blanme them

But one of the disadvantages at that library --
There are di sadvant ages and benefits to both. One of the
di sadvant ages was that you were in the public records room
because they didn't have enough roomin their reference
section. And so they didn't like that you had to be
escorted to go into that section. So it's kind of six of
one, half a dozen of the other

But | did -- Didn't they say to us that there were
pl ans for a new county |ibrary?

MS. HUNTER  Yes.

NAVAL CO CHAI RPERSON MORLEY: And that they would
be happy, if we wanted to nove it back, that they would have

a nmore expanded reference section that woul d be easier for
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the access that wouldn't require a librarian and everyt hing.

So if we can hang in with the city library until
then -- And | thought it was fairly soon. | nean, as far as
constructi on.

M5. HUNTER: Yeah. Well, a couple --

MR SMTH Geg Snmith. Theresa, where was the
new county library going to be? Is it soneplace where it
woul d be easy access for the fol ks here?

NAVAL CO CHAI RPERSON MORLEY: You know, |'m not
that famliar with -- W did a lot of driving that day, but
I wouldn't think it was nore than 10 or 15 minutes fromthe
base. | thought that they would do another one from-- in
Pl easant Hill.

So that m ght be sonmething that we -- But at |east
in the neantime, we're working on nmaking sure that the
information repository is up to date and that you guys are
getting the index so that you know what documents have been
added. W tal ked about that today, what kind of formwe're
going to use to show what docunents have been added since
the last tine the i ndex was updated. So that's the status
for that.

If there are no further comments, let's go to the
RPM update. G 17?

ADVI SORY BOARD MEMBER RI VERA:  Thank you. [|'d

like to present the Navy Renedial Project Manager's report
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for the nonth of Septenber 2002. It was a particularly busy
nmonth for the agencies in the Navy. W had five individua
meeti ngs and one conference call that took place during
Sept enmber .

The first neeting that we had was to discuss the
IRP Site 22 neeting. Allow ne to stand here very quickly.
Site 22 is opening in the southwestern portion of the inland
area. This is Site 22 right here. Initially that site had
been proposed as a no-action site, but there were concerns
raised by all parties that we had a situation with respect
to the presence of arsenic on the site.

And the need was seen to make a determ nation
whether this site, the arsenic on the site was naturally
occurring or what we call anthropogenic. |n other words,
pl aced there by sone action of man. So what we did, as far
as looking into the arsenic question, we did finalize what
we call a sanpling and analysis plan. W net with the
agencies, we fine-tuned it and finally agreed to a sanpling
plan for that particular site.

So the Navy is going to conduct the field work at
that site in the month of Cctober, and we will be acquiring
data and neeting with the agencies once we acquire that
dat a.

The Navy and the agencies nmet on the site

managenent plan or the SMP. For the nost part, the Navy and
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the agencies were able to work through the issues regarding
the site managenent plan, with respect to scheduling of the
wor k and noving projects that were nore or higher priority
to the nore current schedul e and deferring other projects to
a later tine.

We still haven't conpleted the work on the site
managenent plan. There are sone questions that have cone up
with respect to the Navy's position on the litigation area,
the scheduling of the projects for their particular area.

So the Navy and agencies will convene a neeting sonetinme
during the nonth of October to iron out those final issues.

IRP Site One dispute resolution neeting: The Navy
and the agenci es have net several tinmes and finally reached
a place where they can say they're very close to having
resolution on the issues with respect to Site One. The
primary or salient issue nowthat we have to deal with is
that the I and use controls -- what we're hoping to do is
take some of the | anguage that was crafted for the Travis
Air Force Base record of decision, and hopefully enpl oy that
same | anguage in the record of decision for the tidal area
landfill.

Because this | anguage was crafted locally by the
Air Force, we have to work -- we, the agencies and the
Navy -- have to work with US EPA up through Department of

Def ense and back down through the Navy chain of conmand to
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see if we can, if we will be allowed to enploy the
agreenments with respect to |l and use controls that were
agreed to on Travis Air Force Base.

So, once again, to reiterate, the Navy and the
agencies are very close to comng to agreenent and cl osing
out the dispute on the Site One record of decision

The next itemis the Renedial Project Manager's
nmeeting. Mst of the elenents of the Renedial Project
Manager's neeting are addressed in the Septenber Navy
Renedi al Project Manager's report; however, if you | ook at
the agenda item | believe it's four on the agenda of the
Remedi al Project Manager's neeting, we did discuss sites 13
and 17.

The Navy and the agencies are very close to
reachi ng a concurrence on the record of decision for these
two particular sites. There is a matter with respect to
| anguage, fine-tuning the |anguage in the record of
decision, and we're awaiting a review by the respective
| egal counsel for both Navy and US EPA

The next itemis the renoval action that the Navy
is conducting at Area of Concern One. In Area of Concern
One it's in the tidal area that is adjacent to the Port
Chi cago Hi ghway, the little yellow rectangle here is Area of
Concern One. The Navy has conpleted the nmajor portion of

the renpval action next to the punp station adjacent or
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abutting the road, Port Chicago Hi ghway, and it's currently
movi ng towards conpl eting the renoval action for two hot
spots.

Once those actions are conpleted, the Navy w ||
restore the site and revegetate the site and prepare a
report on the AOC 1. When that report is finished, we wll
brief the RAB on the actions that were taken there.

In addition to that, the Navy and the agencies
have agreed to supplenmental sanpling on the site. The Navy
and the agencies agree that further characterization of the
site is necessary. |It's quite a large site and there were
some industrial processes that took place there, and the
Navy and the agencies agree that we have to | ook into that
further. So we will be proceeding with further
i nvestigation on that site.

Lastly, I RP document submittals and review.

Pretty much sel f-explanatory, but | would |ike to focus on
reports scheduled for submittal in October. W do have the
final ROD for sites 13 and 17, the renedial investigation
report for the solid waste nanagenent units, the feasibility
for Site 27 and the draft final five-year review assessnent
report.

My reconmendati on and suggestion to the RAB is
that because these are very large reports and quite invol ved

that perhaps the RAB woul d consi der breaking down into, if
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we want to call it small working groups, to address their
particul ar reports, and perhaps that way the entire ganut
there, the four reports that are quite large and quite
i nvol ved coul d be reviewed by the RAB at one tine.

And we're seeking comments on those particul ar
reports. We're seeking not only technical comments, if you
wi sh to provide those, but also |ooking for agreements as to
the process that's ongoi ng and recommended in the particul ar
reports.

And that essentially or that is the Navy Renedi a
Proj ect Manager's report for Septenber.

NAVAL CO CHAI RPERSON MORLEY: Thanks, GI.

Philip?

ADVI SORY BOARD MEMBER RAMSEY: Very quickly here,
just to fill in a couple of things, and as usual, again,
this is Philip Ransey with the US EPA, just to report on
some correspondence that we've done and follow up to sone of
the items that G| had tal ked about. And | have copies here
of the letters. W'Il get these to you folks before this
eveni ng.

In response to this Septenber 10th nmeeting with
the Navy on both Site 22, which was relatively quick, and
the site managenent plan, our schedul es for the base, again,
on the 10th we received a revised schedul e fromthe Navy the

next day. That was 9/11. On the 16th then we were able to
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finalize our letter, issue comments on the schedules to the
Navy. So | have a copy of that. That was our letter, EPA
i ssued on the 16th of this nonth.

And then subsequently what the Navy has provided
us is a revised version. This is going to be actually the
third draft final version of these schedules that we refer
to as a site managenent plan or SMP -- Lots of acronyns here
in this group -- and based on their review we still have
these problenms. And so that's why we're either going to be
wor ki ng with the Navy, probably bringing our nmanagers in to
try to resolve this issue, and we woul d be happy to -- Ve
may want to just do it offline. |If people have a specific
concern, what's up with these schedul es, naybe we coul d j ust
defer that to those individuals who woul d be happy to
explain it to people.

But we're down to a couple of issues, and they al
i nvol ve deliverables or schedul es associated with the
litigation area, which is the Navy presented the schedul es.
The litigation area is what the team has considered to be
the highest environnental priorities for all the
environmental sites. In litigation area, that's all the
purple areas toward the east and the tidal site.

On the 18th they issued a letter. This is also
com ng out of our meeting on the 10th to resolve and talk

about sone of the issues regarding the Site 22, which is
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this missile fen repair building down in the southeastern
corner of the inland areas, this sampling plan regarding
arsenic and soils. So we had a neeting with the Navy on the
10t h where EPA was able to finalize our letter, docunented
some of the things we tal ked about with the Navy, and
primarily was there to -- the neeting resulted in some
changi ng of the boring |l ocations where they' re taking soi
sanpling from

So based on that, we issued a conditional approva
on the sanpling plan with the Navy. Again, letter dated the
18t h, got copies here, and have received a subsequent nmap
fromthe Navy that presented the changes. They're good to
go essentially on this with the SAP, the sanpling and
analysis plan. And | believe the Navy is going to be
briefing -- Joanna, actually you guys are all busy here, but
we're going to brief the RAB shortly -- This is one of the
things we believe you' d want to hear about relatively soon
this Site 22. So | have copies of our letters here.

And then lastly, on the 26th, we issued our fina
comments on this no-action record of decisions for the sites
13 and 17, again, record of decision, no-action ROD for Site
13 and 17, and we're waiting to hear back fromthe Navy. W
believe these coments just provide nore details and
justification for some of the -- just better justification

for the decision and clarifying some aspects of the data
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that we saw in the ROD. And | have copies of that letter
al so for you fol ks

And that's about it. Thank you.

NAVAL CO CHAI RPERSON MORLEY: Thank you, Philip.

Jim do you have anythi ng?

PLANNI NG AND ECONCM C DEVELOPMENT DI RECTOR
FORSBERG. Nothing else to add, thank you.

NAVAL CO CHAI RPERSON MORLEY: kay, thank you.

Laurent ?

ADVI SORY BOARD MEMBER MEI LLI ER: Thank you. This
is Laurent Meillier with the Regional Water Quality Control
Boar d.

Board staff responded to an inquiry from Evel yn
Freitas on the Mallard groundwater nonitoring wells found
near the Mallard Reservoir, and in essence, the letter
directed Ms. Freitas to contact the |ocal agencies as well
as the state agencies for well construction characteristics
as well as for potential contam nation that m ght have been
docunented for those wells.

The Navy responded to board staff relating to a
docunented | eak at a Chevron pipeline found at ACC 1, Area
of Concern One, and the result of that investigation from
the Navy is that the | andowner at the time, which was in the
"30s, M. Nichols, paid Standard G|, which at the tine was

| guess Chevron, or before Chevron bought Standard QI
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about $6.95 for that |eak that occurred in 1935.

Board staff also attended a neeting, a USD neeting
with the Navy, and board staff forwarded to Ms. Theresa
Morl ey a cost recovery letter for USD sites that will
receive regul atory oversights. And finally, also, board
staff has received two reports fromthe Navy that they are
reviewing, relating to USD sites that are in this case, and
one of the reports is for tidal areas, USD sites, and the
second report is for sonmewhat of a tidal area site, which is
the Port of Chicago gas station where the old city of Port
of Chicago was found. And it's found a little bit above the
tidal area, that's why |I'm sayi ng sonewhat .

And this is about ny briefing for the Regiona
Water Quality Control Board.

NAVAL CO CHAI RPERSON MORLEY: Thank you, Laurent.

ADVI SORY BOARD MEMBER MEI LLIER:  You' re wel cone.

NAVAL CO CHAl RPERSON MORLEY: Okay. |f anybody
doesn't have any questions or conmments --

ADVI SORY BOARD MEMBER O BRI EN: | have one.

NAVAL CO CHAI RPERSON MORLEY: Ckay.

ADVI SORY BOARD MEMBER O BRIEN: |'d Iike to know,
fromthe Navy and also fromthe Departnment of Toxic
Subst ances for the state, what the status is of holding
responsibility for ongoing pollution in the litigation

areas. | know that we in Bay Point received a notification
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fromthe Departnent of Toxic Substances that they were
continuing to nonitor the area around General Chem cal, and
so l'd like to know what the status of all that is.

NAVAL CO CHAl RPERSON MORLEY: GCkay. G, you can
probably answer this better --

MR SMTH  Yeah, G| is probably the best person
for that one.

NAVAL CO CHAI RPERSON MORLEY: -- but I think,
isn't that one of the causes of our dispute is that we don't
want to go forward until that is addressed?

ADVI SORY BOARD MEMBER RI VERA:  Well, let ne back
up a little bit nmore than that. General Chenmical is in
current operation. It is a functioning site. And the
previ ous owners were parties to a litigation between the
Navy and prior owners. And one of the agreements reached in
that litigation is that the parties, the owners of Cenera
Chemical were found liable for the pollution that was com ng
fromtheir site onto Navy property. And they subsequently
had to pay into the general account of the United States the
costs that the Navy -- the equal anmount that the Navy
expended for renediation of the site.

Now, the Navy is revisiting those consent decrees,
because the Navy believes that there is nerit in |ooking
into the consent decrees, that they were not -- may not have

been fully conplied with. So that's one of the things that
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i npacts other sites or is inpacting the RAB sites. It's one
of the sources of the discussion that the Navy is going to
have with the agency, primarily US EPA, in that the Navy
believes that we should first quantify or attenpt to
quantify any pollution that's comng fromoffsite sources
onto Navy property.

The Navy feels that we should stop the nmigration
before we clean up any nore, spend any nore dollars cleaning
up sites that just may be recontam nated fromoffsite
sources. So sorry for the long response, but that actually
is the short version of the response.

NAVAL CO CHAI RPERSON MORLEY: Evel yn?

ADVI SORY BOARD MEMBER FREI TAS: Site 22, | have a
guestion, because I'mstill alittle -- with all the nmaps, |
still can't put an X on a couple of things. Can you tell ne
where Dana Estates residence is near site 22 and where the
Concord Hi gh School is relative to site 22?

ADVI SORY BOARD MEMBER RI VERA: | don't know - -

Rel ative to the locations on the map, | don't know where
they are.

MS. CENEPA: Concord Hi gh School is right here on
the base. Here is site 22, the yellow box. Concord Hi gh
School is just right down here.

ADVI SORY BOARD MEMBER FREI TAS: Ckay. So - -

MB. CENEPA: | don't know where Dana Estates are.
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ADVI SORY BOARD MEMBER O BRIEN: All the
residential area up to --

MS. CENEPA: Ch, yeah, these are all part --

ADVI SORY BOARD MEMBER O BRIEN: Up to the top a
little bit.

M5. CENEPA: Yeah, these are residences, right off
this --

ADVI SCRY BOARD MEMBER FREITAS: So the arsenic in
the ground, and I may be asking an irrel evant question
because | haven't been following this particular one |lately,
but are you doing a health risk evaluation for the high
school and for our residential area then because of the
arseni c found?

M5. CENEPA: There is no -- What we're doing is a
suppl enental renedi al investigation. So the origina
renmedi al investigation was done in 1997, and it's gone
t hrough several iterations, and the remaining concern at the
site is arsenic in the soil. So we're doing an
i nvestigation, two soil borings, to eval uate whether arsenic
at the site is due to manmade things or just naturally
occurring in that area

We' re doi ng an ecol ogi cal and community risk
assessnment for that site. W're not analyzing the risk
offsite, we're analyzing the risk for the soil that we're

going to be evaluating onsite. There is no indication at

PETERS SHORTHAND REPCRTI NG CORPORATI ON  (916) 362-2345



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

46

this time that any soil offsite is inpacted.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, have
you | ooked yet?

M5. CENEPA: Excuse ne?

COVWUNI TY CO CHAI RPERSON O CONNELL: Has anyone
checked?

M5. CENEPA: The Navy isn't authorized to collect
sanmpl es on private property.

COMMUNI TY CO CHAI RPERSON O CONNELL: Okay. MNary
Lou is going to inject at one point an anecdotal story about
peopl e using well water.

ADVI SORY BOARD MEMBER W LLI AMS:  Yeah.

ADVI SCRY BCARD MEMBER RAMBEY:  You know, maybe at
SONE --

ADVI SORY BOARD MEMBER W LLI AMS:  And that was in
Concor d.

ADVI SORY BOARD MEMBER RAMSEY: What | woul d
suggest is | think we're going to have a little nore
detailed briefing about Site 22, and then maybe at that
point I would hope we could tal k about and people could
listen with broad m nds for aspects of arsenic.

For exanple, it's the 20th nost conmon el ement in
the world. And so it is naturally occurring. It does exist
in soils in the Wstern United States and California and

Concord and everywhere. So the challenge is teasing out,
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you know, what is -- one is we're seeing generally lots of
low | evel s that are not very nuch a problem Evelyn.

We're seeing sone high levels. The highest hit we
have is at ten feet bel ow ground, which is, in fact, in a
gravelly sand material, which may be -- we're just seeing a
lot of this, the high hit, in other words, is comng very
deep froma different geologic type material. So one thing
the Navy is doing for the supplenent sanpling is
specifically going to that sane |ocation and doing a better
job of doing a mineral ogical analysis of the soils, |ooking
at other netals, because there is a correlation of this
arsenic with other things like iron and sone other netals.

If they precipitate out when they're created, you
may see these. So hopefully, we can have that kind of
di scussi on, where they're in both the sources of arsenic,
the toxicol ogy, what are the pathways, the exposure routes
and things like that, and then we can proceed with, you
know, what the data is indicating and what --

ADVI SORY BOARD MEMBER FREI TAS: Are you checking
t he groundwater and et cetera, then, in that area?

ADVI SORY BOARD MEMBER RAMBEY: Well, there's a
question for the Navy. | have an answer, but I'd let them
speak up first.

M5. CENEPA: The Navy isn't proposing collecting

groundwater at the site. The groundwater depth in that area
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is about 22 feet and at this time we're evaluating arsenic
as wel | .

ADVI SORY BOARD MEMBER FREI TAS: But would it be
feasible to check the groundwater, especially since you have
a high school and residential area? | nean, wouldn't it
be --

MR SMTH Is that groundwater being used?

ADVI SORY BOARD MEMBER RAMBEY: Well, again, no,
it's not.

MR SMTH  Are there wells?

ADVI SORY BOARD MEMBER RAMSBEY: And that's why |
said maybe we can have a little bit nore | engthy di scussion,
tal k about these things, so people could then understand,
you know, what's the pathways. And what we're really seeing
in general is it's going to be from-- arsenic would either
be naturally occurring or it's from pesticides or ancient
hi storical agricultural practices.

And based on the discussions w th our

t oxi col ogi sts, we understand that we woul d expect to see

this in the upper shallow surface. It's like some of the
metals. It doesn't migrate to depth, so if you don't see it
in high concentrations in the shallow soil, you woul dn't

necessarily be saying let's go a step further and |l ook into
groundwater. In fact, we're not seeing terribly high val ues

also, but I won't go too far out to characterize the data
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until we actually follow through that process.

M5. CENEPA: And we're beginning the field work in
t hat .

NAVAL CO CHAl RPERSON MORLEY: Ckay. Gindy?

We have sonebody from Tetra Tech to do a technica
presentation on the Tayl or Boul evard Bri dge.

M5. ROSE: H. M nane is CGndy Rose. I'mwth
Tetra Tech. | apologize, | don't have handouts, but we can
mail themto you or hard copy, whichever is best for you

Tonight 1'm going to be tal king about the Tayl or
Boul evard Bridge disposal site, which is IRsite 30. And
I"ll give a brief site history and then discuss the renedi a
i nvestigation which is ongoing at the site. And then just
briefly touch on what the next steps are after the renedia
investigation is conplete. And then have question and
answer. So actually, if you could just save all of your
questions and answers until the end of the presentation, it
wi Il go quicker that way.

So this is, | assune everyone is famliar with
Concord. This is the inland area, and then this is the
tidal area. And the Taylor Boul evard Bridge, Site 30, IR
site 30 is part of the tidal area. And you can see it is a
very small site. So that's just how it plays out in the
tidal area. It's a small wetland. It's |less than an acre

in size, and it's a historic non-native nunicipal landfill.
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It's probably fromthe old Port Chicago town. The date and
the source of the debris at the site is unknown right now.
The renmedi al investigation is in progress.

And there is a picture of the site. You can see
the bridge. And the site is adjacent to the Seal Creek
Marsh with this open water, and the depth of this open water
varies. And there is wetland vegetation. It's just along
t he border of the wetl ands.

So here are some nore pictures. The site is
triangular. VLike I said, it's small but it's triangul ar.
And this is |ooking down on the site. This is the area that
we have debris, this is where your debris is. There is a
peninsula on the site. | don't know If you | ook at
your -- at the figures that are going around, you can see
the shape of the site. And the peninsula, the area that
sticks out, you can see that real clearly on the figure.

This figure kind of shows the vegetation. This is
your wetl and vegetation, your pickle weed, and then --

NAVAL CO CHAI RPERSON MORLEY: G ndy, excuse ne.

W weren't |ooking there. Could you please point out the
site on the big nap again one nore tine.

M5. ROSE: Ckay. This is it, right here
(i ndicating).

NAVAL CO CHAI RPERSON MORLEY: Ckay.

MR PINARD: |Is the bridge right on Waterfront
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M5. ROSE: Yes. That's the one.

ADVI SORY BOARD MEMBER RI VERA: W can't see it.
And you don't see --

M5. ROSE: And the bridge is -- You can't really
see it. The bridge is next to the road.

(Thereupon a short discussion was held off
the record.)

M5. Rose: So those are just some pictures of the
site.

Ckay. So now I'mgoing to tal k about the ongoing
renedi al investigation. And with the renedia
i nvestigation, the objectives of the investigation are to
characterize the contam nation, characterize the debris,
assess the ecol ogical risk, assess the human health risk,
and then deterni ne whether or not we need to do a
feasibility study.

So what we did to characterize the site of the
contam nati on, we collected sedi nent sanples, and there
were -- we collected 48 surface sanples across the site and
12 subsurface sanmples. And one of your figures, let's see,
one of the big blue ones, I'mnot sure which -- Ckay, the
other -- the one with the dashed line. This figure 2-1

actually shows the |ocations where the sanples were

51

collected. There were 60 sedinent sanples in all, and those
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were represented by the small round circles on your nap.

And then there are the debris holes, which are
represented by the triangles. There were 22 of those. And
then we had three bioassays. Locations of bioassays are,
those are |l ocations where we collected the sediment and we
took it to the lab, and then in the lab the critters that
live in the sedinment, anthropods is what they are called,
were exposed to the sedi ment and we neasured their survival.

So that's how -- And they adapt for ecol ogica
risk as well as collecting tissue and -- pickle weed tissue
and ant hropod tissue. So these locations are reflected,
these locations. And then the bars are | ocations where the
bi oassays were conduct ed.

So that's what we -- It's quite a bit of data,
given the size of the site. It's a pretty small site. So
think that there's been a |lot of data collection on the
site.

So now I"Il just kind of give you a sunmary of the
debris characterization, the dates, and like | said the
dates and source of the debris is unknown. But we have bl ue
gl ass and col ored gl ass and ceram c fragnments. There have
been bottles with dates in them 1948. So the waste is
probably really old, 40 to 60 years ol d.

The debris is heaviest in the mddle of the site,

this area right in here (indicating). So the horizonta
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extent of the debris is actually probably about 180 feet by
about 180 feet. And the vertical extent is twd to three
feet with the exception of a few areas which 1'l|l show you
on this next slide.

So this is a figure of the three, just to show
you -- We did -- the test kits, they were sent down to about
three feet in nost cases, not all the way -- So there are
two, an A pond and B pond, so these brown triangles
represent this trends out here, and while the B pond is down
here and those are represented by these blue triangles. And
you can see in the B pond line the debris is represented by
this -- But in these |ocations no debris was found.

So along with B pond, which is in the upper
portion of the site, there is very little debris, where you
can see the debris is concentrated on this peninsula and
right inthis area. And we were actually not -- we didn't
actually characterize the full depth of the debris at sone
of these locations. So, like I said, the debris is kind of
concentrated right here (indicating) in this area along with
a few select at the site.

So the next thing we did is we characterized the
chemi cal concentrations and there were el evated
concentrations, and that was specifically copper and |ead,
simlar to zinc, and the maxi mum concentrations of these

levels were in areas with the heaviest debris. So we al so
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| ooked at organic chemicals, but they were protected at very
| ow concentrations and were not really el evated above a
concentration that would be expected to pose any risk.

So I'll get into the ecol ogical risk assessnent,
and an ecol ogi cal risk assessnment is just where you ask are
there chem cal s present inside the sedi nent adversely
affecting wildlife. So we were |ooking at -- These are the
receptors that we actually nodeled at the site, the nmallard,
t he bl ack-necked stilt, and the salt water harvest nouse.

So the first part of an assessnment anyway isS you
have to deci de what you want to | ook at, what are the plants
and animals that are inportant to you, whatever you're nore
concerned about. So, like |I nentioned in the previous
slide, we were concerned about birds and | ooking at the
mal  ard and the bl ack-necked still. W were concerned about
pl ants, so we were | ooking at the mai ntenance and protection
of wetland plants, and then we were al so concerned about the
salt marsh harvest nouse, which is a threatened and
endangered species, which is why we're | ooking at the I|evel
of the individual. The others we're |ooking at the
popul ation |l evels, just because they're not a threatened and
endangered species, so it's -- we're protecting all the
popul ati on | evel s.

So now we have the assessnent end points figured

out, and then we need to figure out how we're going to
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nmeasure adverse effects on those receptors. So that's where
we cone up with the list of neasurenment end points. So the
nmeasurenent end points that we're using at the site, we're
using all the chem cal data that were collected to
characterize the site, and we're conparing the chenica
concentrations, the anbient netal concentrations, which were
previ ously devel oped for the whole tidal area -- Those were
devel oped based on the non-inpacted areas -- and al so,
toxicity benchmarks.

They were taking -- We're using the bioassays and
conparing those to a Water Board reference site that -- and
we're al so | ooking at the chemicals in the tissue sanpl es.

So now, if you renmenber back to the assessnent end
points, we were |ooking at plants, invertebrates, birds, and
manmal s. So at this point, you quickly run through the risk

to each one of those receptors, sumarize the risk, the risk

pl an, and use the evaluation tools -- | don't knowif | need
to read through all of those -- You can read them
And then based on these tools, we | ooked at -- we

used all of themand cane up with the conclusions that the
arseni c, copper, selenium and zinc may pose risk to plants
at the site. The risk to invertebrates is a slightly

different set of tools, but we're still calculating how the
quotients and -- But we had a nunmber of tools that we used

to neasure the risks to invertebrates.
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And the conclusions for that, we have copper
| ead, selenium and zinc detected at concentrations that may
pose risk to invertebrates. It's slightly different, you
can see that |lead wasn't on the plant list. So the
chemicals are slightly different

kay. Now, the risk to the birds and manmmal s we
used a food chain nmodel. And what the food chain nodeling
was for, you have to get a dose, a site-specific dose, and
you divided that by a toxicity reference level. So what
goes into the dose, you have your site sedi nent and your --
this is -- there is site-collected tissue, and you cal cul ate
the dose of how nuch this end point receptor, how nuch
sedi ment does this receptor ingest, and how nuch prey does
this receptor ingest. And you cal cul ate a dose based on
this is the dose in question. So we had our site-collected
sediment and tried to cal cul ate our dose to our receptors.

So the concl usions of the food chain nodeling were
there is a risk to aquatic birds froma nunber of chem cals,
arseni ¢, cadm um copper, |ead, nercury, selenium and zinc.
And the same for the salt marsh harvest nouse.

And | ast, another conponent of the remedia
investigation is the human health risk assessnent. So early
on in the process, lead was identified as a driver, as a
problemat the site. So the site was divided into two

areas, and there is a figure, the non-colored figure that I
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passed out, showed the two areas. And that was divided
using the lead, the prelimnary renediation goal for |ead,
which is 400 ppm So everything that was greater than 400
ppmis in your grey-shaded area. And that portion of the
site was evaluated and then the remai nder of the site was
al so -- a separate evaluation was done for the renai nder of
the site. So there were two human health risk assessnents
that went on.

So basically, it's a screening | evel approach
where we compared the site concentrations to the PRGs, the
prelimnary renedi ati on goals, and we used the 1999 EPA
Regi on 9 residential PRGs.

And the conclusions are that within the | ead high
spot, there is risk fromlead that requires further action
and al so fromother chem cals. But outside of the |ead
i sopl eth, there does not require any additional work for
| ead or other chemicals. So it's -- The human health risk
is pretty much -- it's bounded by the |l ead as you can see on
the map, |ead concentrations greater than 400.

And this is the final map, which is figure 2-3
And then this is really the conclusion of the renedia
investigation. W went -- Well, it's a draft final of the
renedi al investigation that is currently out. W just went
| ocation by location and then just plotted where there was

risk to one of those receptors, so you can see that at these
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| ocations, you have risks, you have risk to plants, you have
ri sk to humans, you have risk to the nmouse and you have
risks to birds, whereas up here or out here you don't have
risks to any of those receptors.

So you can see, again, and you renenber back to
where the debris is nost concentrated, your risk is also
obvi ously where you have the nost concentrated -- where your

debris is nost concentrated. So this is pretty much the

concl usi on of the renmedial investigation. It shows the
| ocation of -- kind of the |location and receptor where there
is risk.

So what is next? W haven't really |ooked at
groundwater at the site, so we're going to install sone
monitoring wells and just characterize groundwater. And
al so, do a better characterization of the vertical extent of
the debris along the peninsula where we were unable to go to
depth during the previous investigation.

And then conmplete the RIFS to detern ne whether or
not, if an FSis needed. So we'll all probably end up where
there will be a renoval of a -- looking like there will be
sonme kind of renoval of debris at the site, and we've just
not determined if that is down to that.

So that's it. Questions and answers? Questions?

MR. FORSBERG  Wen you said renoval, where will

you renove it to --
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THE REPORTER  Sir, | can't hear you.

PLANNI NG AND ECONOM C DEVELOPMENT DI RECTOR
FORSBERG Wiere is the contam nant going to be noved to?

M5. ROSE: O fsite disposal

PLANNI NG AND ECONOM C DEVELOPMENT DI RECTOR
FORSBERG Does this go to Utah or Kettleman or one of
t hose --

M5. ROSE: Al | knowis just offsite. | don't
know wher e.

M5. CENEPA: It depends on the classification of
waste. If it's a --

PLANNI NG AND ECONOM C DEVELOPMENT DI RECTOR
FORSBERG | mean, lead typically goes to Kettleman or Ut ah.

M5. CENEPA: Right. It would go to the
appropriate landfill that accepts the classification of
waste that it is.

M5. HOFFMEI STER  What is the tine frame that you
expect for this next step that you' ve identified?

THE REPORTER: M ss, if you can ID yourself.

M5. HOFFMEI STER:  Laura Hoffneister, Concord City
Counci | .

M5. ROSE: The next step for the characterization
of the groundwater and the debris will probably be in early
spring 2003, and then based on that, conplete the R, nove

forward, or the FS, whichever.
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I think the plan is just to put together an
addendum or summary to the existing Rl. W already have the
draft final R that's out there, so just kind of add an
addendum based on this new data, and review the concl usions
of the draft final, I'mnot sure that we'll have a whol e new
report, Rl report.

M5. HOFFMEI STER:  But sonetinme you say sumer,
fall it should be -- that addendum shoul d be conpl et ed,
based upon --

M5. ROSE:  Yes.

M5. HOFFMEI STER:  But, | nean, there's nothing out
of the ordinary that you're not already |ooking at or
| ooki ng into?

M5. ROSE: No, no.

ADVI SORY BOARD MEMBER RAMSEY: Cindy, if you'd
like, I"mlooking at the SMP, the schedul es fromthe Navy.

Do you want a nore specific answer?

M5. HOFFMEI STER:  No, that was fine

ADVI SORY BOARD MEMBER RANMBEY:  (kay.

M5. HOFFMEI STER: | just want to get a genera
sense of the time |ine.

ADVI SORY BOARD MEMBER RAMSEY: VWhat | wanted to
el aborate for M. Forsberg, and just like, you know, it's
like, well, the final Rl report is October. And then we

have a draft FS report, which is the identification and
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anal ysis of alternatives to be considered as actions to the
site. The draft feasibility study report is schedul ed now
inaprelimnary state, it's at March ' 04.

And again, the way the Superfund process works,
there is no predetermne, you know. The Navy, in fact -- a
brief history, there were discussions years before for this
site for the Navy to do a rempval action, and then that has
changed, and now we're goi ng through the nore conpl ex
process-w se R FS

And so | at several tines rem nded the Navy, you
know, you can't say you're doing a renoval. That's when you
were doing a renoval action. W' re now doing the R FS.
W're still in the RI phase. W don't know what the
alternative will be, but the Navy had originally, and
they're actually considering as a favorable alternative, to
dig this stuff up, which we would support, if that's the way
the data and everything indicates.

And, of course, always through |legal offsite rule,
there's a Superfund offsite rule for where these materials
go to and things like that. W generally work with the Navy
to make sure that's done

NAVAL CO CHAlI RPERSON MORLEY: Does anybody el se
have any comments or questions on the presentation?

Mar cus, did you want to discuss the rul es of

operation?
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COMMUNI TY CO CHAI RPERSON O CONNELL: Okay. 1'11
i ntroduce the folks. The Concord RAB was founded
essentially in the md-1990s, and it went on and on for a
long tine without any byl aws whatsoever. But | think the
first version of the RAB finally got a bylaws committee,
believe, and | haven't actually looked this up in quite sone
time, but I think it was about six nonths after they
started.

And they went through this |ong process of
bringi ng byl aws back to the group, and then they provided
this, and nothing ever finally happened. This was a
potential process.

So they pretty much ended their tenure in about
1999, very early 2000 I guess. Anyway, so they ceased
exi sting and they didn't have any bylaws. So we started up
we didn't inherit any bylaws. So we, | guess in the first
part of this year got a Rules and Operations Conmittee
toget her, which consisted of various people. There were a
coupl e of meetings and different menbers of the RAB showed
up at different times. | think nost of the community
menbers at one tine or another were part of that conmttee.

W ended up looking at a lot of different byl aws
for different RABs across the country which we downl oaded
off the Internet. And eventually it was recomended to us

that we | ook at the Presidio' s bylaws. Because the Presidio
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the best bylaws in the United States. The reason for that
is that the property was an extrenely val uabl e pi ece of
property, and there were a | ot of opposing views upon what
shoul d be done with that property, and that was a hot
potato, in other words. And there were toxic issues there
and, anyway, just a whole |ot of stakehol ders.

And the bylaws pretty nuch came out of the
cruci bl e of controversy there. And they were al so
formul ated by some of the best law firns in San Franci sco.
And there are a | ot of $250-and-nore-an-hour |awers who
worked on this set of bylaws to cone up with them So they
were represented to us as being pretty outstanding. W
| ooked at them and we thought they were too conpared to
other things that we' ve seen

So we took those byl aws and we sat down and went
t hrough them page by page, actually word by word, and

altered themas we saw fit, which basically was changi ng

63

the -- nostly nane changes and putting in Concord instead of

the Presidio and stuff |ike that. But we also did sone

other little, you know, sone minor tweaks. There wasn't

anything really major here. But that's pretty nuch where we

stand right now.
I guess | don't know exactly how the Committee

would Iike to work on this. | guess we coul d perhaps al
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talk a little bit about it, get a sense of what our feelings
or what our issues are with this that we think mght need to
be addressed, and if those can be -- if we can do amendnents
within this nmeeting here to fix the bylaws, | would
personally like to see them approved and just get on with
the process.

That was the consensus of the Rules Conmittee. W
t hought that we could just get these things out of the way,
we'll amend themas we go on in the |light of experience and
not get hung up on these. Because our real issues here are
toxic issues, they're not byl aws issues.

But | can see that recently, in light of sone of
the things that have happened recently there is sone
controversy around the procedures. So I'd like to get a
consensus. 1'd like to sort of tal k anong oursel ves and
find out how we all feel about this, what our issues are.

Per haps we want to start a conmttee, take it back to

anot her commttee and have themgo through it. | would hate
to see that process just go on in a potential way. It has
to end at sonme point, and we've got to get on to actually
doi ng renedi ati on things and not get bogged down in the

byl aws.

Sol'll leave it open to the floor, open to
di scussi on.

NAVAL CO CHAI RPERSON MORLEY: And | didn't have a
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chance to go through themall because there were 22 pages,
but one of the things that | saw that struck ne was that the
Presidio is a closing base, and there was a | ot of guidance
verbi age and things that | don't think are applicable to an
operating base. So | would like to go through that to
renove some of that stuff, because |I don't think that those
sections are applicable to the operating base.

COMMUNI TY CO CHAI RPERSON O CONNELL: Coul d you
gi ve me an exanpl e?

NAVAL CO CHAI RPERSON MORLEY: | don't know if |
can find it in here, but one of themwas just under your
witings where it has the name and authority of the
instructions, and all of these are -- like, letter K, the
fast track map at closing installations, that anything that
came fromthat guidance woul dn't be applicable.

And | think there were sone things where it
menti oned the word --

ADVI SORY BOARD MEMBER TANASESCU: |'m sorry,
Theresa, could you tell us what page you're on so we can
followw th you.

NAVAL CO CHAI RPERSON MCRLEY: Sure, | am on page
two of 17 under the Nanme and Authority. |If you |look at sone
of the authorities, it references closing bases as its
gui dance. And, in particular, I think I saw the word

"reuse,"” which reuse normally applies to when the base is
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closing, there is the Reuse Committee and t he environnental
coordi nator and they work on those issues where anything
having to do with reuse would not apply to this RAB

So | wanted to go through and kind of |ook for
stuff like that.

COMMUNI TY CO CHAI RPERSON O CONNELL: How | ong do
you think it will take you to do this, Theresa? The Navy is
areally inmportant part of this. |[I'd hoped that you woul d
have read it by tonight and be able to give us your
comrent s.

| wouldn't mind renoving K | mean --

NAVAL CO CHAI RPERSON MORLEY: Okay. | probably
could do it in a week, or | don't know what everybody el se
feels --

ADVI SORY BOARD MEMBER FREI TAS: Yeah, | think we
need at | east a week.

COMMUNI TY CO CHAI RPERSON O CONNELL: Ckay. Shal
we just go one by one? Do you have any others, Theresa?

NAVAL CO CHAI RPERSON MORLEY: | did and | forgot
where they are.

Oh, there is this one where it had the Navy was
only limted to one person. The DOD gui dance says that
there is actually the Navy co-chair and then the EFD
representative, so there would be two Navy menbers on the

RAB.
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COMMUNI TY CO CHAI RPERSON O CONNELL:  Yeah, the way
this is set up there is one voting menber fromthe Navy and
two fromEFD. W' Il have the RPMas well as the two -- so
there are two nenbers, but one is a --

NAVAL CO CHAI RPERSON MORLEY: Well, | guess that's
two --

COVMMUNI TY CO CHAI RPERSON O CONNELL:  -- just
because there's one from EPA and ot her groups there.

ADVI SORY BOARD MEMBER FREI TAS: Basically, | think
this is an awmful |ot of bylaws and material to have to go
over. | nean, |'ve gone through some other bylaws and ny
husband pulled up quite a few others on the conputer, and
there are some that are nuch nore sinplified

I don't know why we need to have it so technical
| mean, we've got so many docunments and ot her things that we
need to review and work that needs to be done, but | don't
understand why this has to be such a technical piece of
wor K.

COMVUNI TY CO CHAI RPERSON O CONNELL:  Ckay.

Shoul d we just head around in sort of an orderly
way, maybe? Wuld that be possible?

Do you have anything, Ed, to add to this?

ADVI SORY BOARD MEMBER McGEE: Not yet.

COMVUNI TY CO CHAI RPERSON O CONNELL: Ckay.

ADVI SORY BOARD MEMBER TANASESCU: What was Ed's
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coment ?

NAVAL CO CHAI RPERSON MCRLEY: Not yet.

ADVI SORY BOARD MEMBER TANASESCU: | may have sone
nmore later on, but overall | thought it was a pretty good

docunment in ternms of safeguarding the public's right for
participation.

One of the things that 1'mstill unclear about
because, again, I'mhearing different things about |and use.
And | understand, the Navy says, yeah, people may have | ong-
termplans that aren't going to materialize, but then again
you did nention that even though it's not an Rl site, there
i ndeed is sonething in the works that Concord is going to be
purchasing a portion of land. | imagine it's the piece over
by WI Il ow Pass Road.

But it's still -- There was sonething earlier
said --

MR. SM TH  Yeah, the piece of land that is being
focused on by the City of Concord is a little 45-acre
stretch of land that is near where the airport is. So
guess that is WIIlow Pass Road. Yeah, that's probably
exactly where you're tal king about.

ADVI SORY BOARD MEMBER TANASESCU: So, | nean, on
one hand, even though it's not an Rl site, it's still part
of the base that's being given to another public agency.

MR SMTH  And here is where we have the
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di fference between a base that is closing down and being
BRAC d or what have you, where all these issues are
i nportant because the entire base is going to beconme public
property or, you know, the fence is going to be picked up
and people will be noving across it at will, and, therefore,
anyt hi ng happeni ng on that base has -- and any reuse
alternatives have direct inmpact on the restoration process.

But when the base is not being closed down, the
fence lines are still going to be there. You don't have
that sane requirenent or need.

ADVI SORY BOARD MEMBER TANASESCU: There's nore to
what | was going to ask --

MR SMTH: Onh, I'msorry.

ADVI SORY BOARD MEMBER TANASESCU. -- in termnms of
the adm nistrative areas, we're tal ki ng about joint use over
there. And that sounds |ike sonmething that's absolutely
going to happen, and that's in the center of the base.

So, | nean, | knowit's not a closed base, but
some of those issues still apply.

MR, SM TH.  Yeah, and | think, because, again, |
don't want this to becone another avenue for joint use,
because there is a separate process for that. | definitely
t hi nk that whenever we have any areas of proposed joint use
that are either on or adjacent to any sort of restoration

site, that's certainly something that the RAB is going to
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want to ook at.

But if you've just got -- You know, this is a huge
base. This is 13,000 acres, and just because you' ve got one
area over here and you're going to have sonme joint use over
here, there's no reason to get involved in that sort of
thing, especially given all the other stuff that this RAB
al ready has on the table and is going to need to | ook at.

ADVI SORY BOARD MEMBER TANASESCU:. But it's those
i ssues that we just mentioned as to why | would want to keep
this | anguage in here.

MR SMTH  Well, you can't say reuse, because
reuse is an incorrect termfor what's going on. There is
not going to be any reuse. There is joint use, but only
joint use for certain sections of the base, not joint use
for the entire base plan in this.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, this
is -- the problemwe have here, of course, is that this is a
uni que situation in that sense of the joint use, so we have
no gui dance from anywhere. You have no gui dance from
anywhere on this as well.

So we're sort of all trying to deal with this
uni que situation, and I think that using the close dates is
about as close as you can get to joint use, at least from
what's avail able to us.

MR SMTH Well, | think the best -- If | can
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throw out sone advice on this, | think that, as | said
previously, anytine you' ve got an area that is being
proposed for joint use and it's adjacent to or on top of an
area that is an installation restoration site, then the RAB
certainly would want to | ook at that.

But if that's not the case, then |I don't think
joint use has anything directly to do with the RAB. Unlike
a cl osed base, where the whole base is going to go to the
public, and, therefore, anything that happens on the base is
going to, you know, in ternms of reuse, you know, the RAB is
going to want to discuss. That again is where you have
somet hi ng, you know, that's made for a RAB base, the
Presidi o, and not applying to a base that is not being shut
down.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, I think
what we have here is it's a matter of different opinions.

MR, SM TH  Yeah.

COMMUNI TY CO CHAI RPERSON O CONNELL: There's no
real rules about this, so maybe we can just go on and
repl ace the termnol ogy.

MR. PINASCO Jim Pinasco, DISC. Geg, | don't
have any real comments on the charts, but | have a question
concerni ng what are the authorities for the joint use versus
the authorities on a closing base?

MR SMTH |I'mnot sure what you nmean by
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aut horities.

MR. PINASCO They have to have authority to have,
or laws or a process, nmaybe process was a better --

MR SMTH. Yes, and there is a process that's set
up that goes between a whole ton of different organizations,
everybody fromliterally the Chief of Naval QOperations on
down on the Navy side, and Congressman George Mller's
office, the City of Concord, and the County of Contra Costa
are the primary big players.

So I'mnot quite sure what you nean in terns of
any -- Well, let me start fromscratch. Any joint use

decision on a nmlitary base has to go very, very high up the

chain. It's not sonething that a commandi ng of fi cer can
just go and say, well, gosh, we're not using this section of
the base, | think I'lIl let Contra Costa County use it.

This is a decision that has to be nade -- Boy, |
want to say, |I'mnot positive this is correct, but | believe
that it's, like, at the Assistant Secretary of the Navy
| evel has to make the final determination. So, | nean, it's

pretty high up the chain.

COMVUNI TY CO CHAI RPERSON O CONNELL: But let ne
add, let nme interject, the authority for this comes fromthe
paragraph on the mlitary's appropriation budget for 1999
that establishes the Joint Use Conmittee, but really gives

no detail whatsoever. And that's literally the only
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authority, legal authority that exists.

MR SMTH That's right. Wat Marcus is talking
about was basically sonething that | believe was -- Well,
I"mnot sure if it was part of an authorization or
appropriations bill that was a rider, but it dictated that
the Navy and the county and the city would get together to
study the potential for joint use, which is what is going on
ri ght now

And, in ternms of, yeah, there is no | egal guidance
sayi ng that anything has to happen beyond that point.

Does t hat answer your question, Jinf

MR. PINASCO | think so, thank you

COMMUNI TY CO CHAI RPERSON O CONNELL:  Philip.

ADVI SORY BOARD MEMBER RAMBEY: | have no comments
on your bylaws, Marcus. EPA doesn't. W kind of step aside
and let the -- but it's really a Navy and a RAB entity, you
know. We did provide sone sanples. As Evelyn had raised, |
have worked at ot her bases, and sone of the facilities I
worked on | actually started, you know, six or seven years
ago i n BRAC working on three bases.

Two of those facilities started a RAB back in '96.
They're still operating -- Point M| adi and Oakl and Arnmny
Base. And they went through the process to develop their
byl aws, and | think | provided, | tried to use themfor

exanpl es for you and provide references for you to talk to
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peopl e about.

Sol'll leave it to you guys.

COMMUNI TY CO CHAI RPERSON O CONNELL: I'mgoing to
restrict conversation, by the way, right now to RAB menbers,
so Tom if you don't mind, 1'll go to the other RAB menbers.

MR PINARD: Onh, no, that's fine.

COMMUNI TY CO CHAI RPERSON O CONNELL: G172

ADVI SORY BOARD MEMBER RIVERA: | took a cursory
revi ew of the docunment you provided, and ny initial take
when | went through it, |ooking at the references, there
seenmed to be some contradictions there in the establishnment
of the RAB, particularly because of the references to base
cl osure conmunities.

COVMUNI TY CO CHAI RPERSON O CONNELL: Now, if

there's only K-- Kis the only one | see --

ADVI SORY BOARD MEMBER RIVERA: | started on page
two. Well, I'mreferring to page two and the authorities,
and so on.

COMMUNI TY CO CHAI RPERSON O CONNELL: So on item K,
and do you see any others besides itemK in that list?

ADVI SORY BOARD MEMBER RI VERA: Let's see, there's
itemB, itemK and itemC  And, like | just stated, this
is just nmy cursory review

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, you

realize, of course, that these are the fundanental docunents
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for RABs, not for base closure situations, but for
est abl i shi ng RABs.

ADVI SORY BCARD MEMBER RI VERA:  Yeah, |'m not
speaking to that, |I'mnot disputing that.

MR SM TH  Just as a back up, RABs were first
created and designed to only be at bases that were going to
be closed, and so all the original docunentation was just
for bases that were being closed. And then after the DOD
started doing this for a while, they went, hey, wait a
mnute, this is kind of cool. Let's expand the RABs and
start having them at the bases that aren't being cl osed.

And so, unfortunately, a lot of the guidance is
for bases that are being closed. And I'mnot sure if there
i s any separate guidance out there for bases that are not
bei ng cl osed.

COMMUNI TY CO CHAI RPERSON O CONNELL: | don't know
the difference, when |I |ook at bylaws out there. | don't
see any difference between the bylaws for RABs for bases
that are closing and those that are ongoing. |'ve never
seen -- Wat are the distinctions?

MR SMTH  Again, it all has to do with what the
base is being used for. |If you' ve got a closing situation
and there is a chance that a public park or a nursery schoo
or something is going to be on that site, just to give one

exanpl e, you know, there is going to be a higher |evel of
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cl eanup you're going to do than if that site is going to be
inside a fence |ine.

COWUNI TY CO CHAI RPERSON O CONNELL: Correct, as
far as the bylaws go --

ADVI SORY BOARD MEMBER O BRI EN:  Yeah, how does it
af fect the | anguage of the byl aws?

MR SMTH Ch, I'msorry. No, that's a good
gquestion. Again, it has to do with, as | discussed
previously, the anount of tinme you' re going to spend on
joint use, you know, versus reuse type of stuff.

COMVUNI TY CO CHAI RPERSON O CONNELL: I think we
shoul d keep focused on the fact that we're dealing with
things like officers and committees, and how we organi ze our
nmeeti ngs and agendas and things like that. And there's
very, very little in here that has anything -- specifies
anyt hi ng about, you know, whether it closes.

| don't see that there's -- that that makes any
difference for this. |If anything, it would be the topics of
conversation that mght conme up in the future that m ght not
be appropriate, but | think for the discussion of bylaws I
really don't -- unless you want to | eave off these
references. But, as | said, some of these references have
to do with the very basic core idea of a RAB

MR SMTH: Yeah. | think what we need to do

and, as G| said, he just had a cursory | ook, and the first
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chance | had to look at this, Marcus, was on the plane on
the way up here this afternoon. But | think we even need to
| ook and see whether or not this is, you know -- these are
specifically dealing with closing bases or if they're nore
generally and were just called, had the word base closure in
them because at the tine that they were witten that's what
peopl e were tal king about.

COMMUNI TY CO CHAI RPERSON O CONNELL: Okay. Let ne
go -- G, any nore comments?

ADVI SORY BOARD MEMBER RI VERA:  Yeah. |n general
| | ooked at that extensive list of references, then I
started | ooki ng through the docunent. And based on ny
cursory review, there appear to be sone contradictions
between the references and the text that actually appears in
the byl aws.

So what | would like to see is sone tine
all ocated, at least to the Departnent of the Navy for
review, so we could pull together the references and see how
they relate to the text of the bylaws. And perhaps
reconsi der sonme of the |anguage in here so that we're
consistent with the requirenments. |If you want to use the
requirements, | believe consistency is inportant.
O herwi se, you could get yourself into a hole where you
can't nove forward or backward

COVMUNI TY CO CHAI RPERSON O CONNELL: well, | would
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add that these have gone through -- they have been approved
by the Department of Defense installations, and |'msure
that they got much closer to -- in a nmuch hotter situation
than here, but anyway, sure.

ADVI SORY BOARD MEMBER RIVERA: ['mfine with that.
" mnot disputing what you're saying at all, but you're
asking me to |l ook at these on behalf of EFA West, and no
probl em signing on the dotted line. | can't do that.
need to | ook at how these references apply to the text, and
then once that's done we can nove ahead.

COMMUNI TY CO CHAI RPERSON O CONNELL: How | ong do
you think that would take the Navy to do?

ADVI SORY BOARD MEMBER RIVERA: It's a bad tine,
primarily because we're working on finalizing budgets and
things of that nature, so we're pretty swanped right now
So | would guess by the next RAB neeting m ght be the nost
appropriate tine, and we could conme up with comments by
t hen.

COVMUNI TY CO CHAI RPERSON O CONNELL:  Any nore
coments, GI?

ADVI SORY BOARD MEMBER RI VERA:  Yeah. What |'d
like to do also is have, or request that Navy environmenta
counsel at EFA West | ook at these as well as the specialist
who briefed the RAB on the duties and responsibilities of

the RAB from Sout hwest, that they also take a | ook at the
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test.

I'd rather have all these people look at it, do
what ever reviews they need to do, and essentially put their
stanp of approval or generate questions so that we can
proceed, you know, once we have this docunment we'll just
move on.

ADVI SORY BOARD MEMBER O BRIEN: Can this be done
by the next meeting?

ADVI SORY BOARD MEMBER RI VERA:  Speaking for
nysel f, yes, but there's -- environnental counsel, | can't
tell the | awyer what to do, and I have to touch base with
the Sout hwest Division expert on RAB duties and
responsibilities and see what his schedul e | ooks like.

But I will do that, | will rmake that inquiry this
week and try to get a mlestone to Theresa so she can pose
it.

COMVUNI TY CO CHAI RPERSON O CONNELL:  Ckay.

ADVI SORY BOARD MEMBER MEI LLI ER: Laurent Meillier,
Regi onal Water Quality Control Board. | don't have any
comments for the bylaws, first because they were given to ne
today and I haven't had tinme to review them and second,
because | believe also that it is a procedure that is
i nvol ving the Navy and the RAB and | believe that regul atory
agencies don't really have a strong involvenent in those

type of issues, | would think.
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ADVI SORY BOARD MEMBER O BRIEN:  Well, | would like
to bring up another issue really that the Navy has refused
to recognize, and that is the integration of studies. And
we' ve been tal king about this for a long, long tine. 1| got
a cursory acknow edgnment fromthe Navy in San Bruno, but if
we're to follow the | anguage that we' ve been tal ki ng about,
G eg, the archaeol ogi cal study that's been done and the
habi tat study, both of those could conceivably affect the
envi ronment al cl eanup areas.

Now, what | would like to see is really an overl ay
map of the areas of archaeol ogi cal concern, and the toxic
cl eanup areas. That hasn't been done.

NAVAL CO CHAl RPERSON MORLEY: Ray, I'msorry, did
you say the integration of sedinents?

ADVI SORY BOARD MEMBER O BRI EN:  No, the
i ntegration of studies.

NAVAL CO CHAI RPERSON MORLEY: Ch, studies, okay.

ADVI SORY BOARD MEMBER O BRI EN:  Ckay.

MR SMTH |I'mnot sure why you're -- This is --
You probably want to be talking to either Theresa or G|
about that. That's not something I'mdirectly involved in

ADVI SORY BOARD MEMBER O BRI EN:  Ckay.

NAVAL CO CHAI RPERSON MORLEY: And I'ma little bit
uncl ear. What do you nmean by the integration of studies?

ADVI SORY BOARD MEMBER O BRIEN. Wl I, there has
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been a habitat study, there has been an archaeol ogi ca
study, but somehow the Navy keeps telling us these are none
of our business. But | believe they're very, very nuch
i nvol ved wi th our mi ssion here.

NAVAL CO CHAI RPERSON MORLEY: So do you want to
see if this habitat that was | ooked at or the archaeol ogi ca
study overlay any of the IR sites?

ADVI SORY BOARD MEMBER O BRI EN: R ght.

NAVAL CO CHAI RPERSON MORLEY:  Ckay.

COMMUNI TY CO CHAI RPERSON O CONNELL: | think that
Appendi x A actually, Ray, covers a lot of that.

ADVI SORY BOARD MEMBER O BRI EN:  Good.

COMVUNI TY CO CHAI RPERSON O CONNELL: It says that
these are an integrated poll. When we do cl eanups, we have
to be conscious of the cultural resource values that m ght
be there or to have of course the habitat values w th that
in terms of ecological risk. So | think you'll find it's in
t here.

I"d like to skip over you guys but 1'll cone back
to the public conment afterwards, but first the RAB
coments. Mary Lou?

ADVI SORY BOARD MEMBER W LLI AMG: Well, I'ma
little bit confused here. | don't understand how we can
consi der amendi ng byl aws when we haven't even adopted the

byl aws to amend. | see no mechanismin here as to when
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they're presented to the voting nenbers, how | ong they have
to respond, to comment. Normally, according to Robert's
Rul es, the voting nenbers nust have the bylaws in their
possessi on a mini mrum of 30 days before the vote. None of
that is in here.

COMMUNI TY CO CHAI RPERSON O CONNELL: Okay. Let ne
refer you to page 16 under Anendment.

ADVI SORY BOARD MEMBER W LLI AMS: What have you got
on page 167

COMVUNI TY CO CHAI RPERSON O CONNELL:  Amendnent .
You have 14 days but not nore than 60 after distribution

ADVI SORY BOARD MEMBER W LLI AVS:  Ckay. But we
still -- Wiy are we anendi ng sonet hing we' ve never adopted?
We can't.

COMVUNI TY CO CHAI RPERSON O CONNELL: Well, we are
actually adopting -- the idea is to adopt these at this
poi nt .

ADVI SORY BOARD MEMBER W LLI AMS:  Toni ght ?

COMVUNI TY CO CHAI RPERSON O CONNELL:  Wwel |,
whenever. \Wenever the -- W' re not working on anending
anyt hing, we're working on adopting sonet hi ng.

ADVI SORY BOARD MEMBER W LLI AMS:  Well, you're --
kay, you're calling it the Rules -- | just want to nake
sure that we're doing this the right way, and I know that

you're very concerned about the proper --
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COMMUNI TY CO CHAI RPERSON O CONNELL: Do you have
any suggestions?

ADVI SORY BOARD MEMBER W LLI AMS:  Yeah, | have
suggestions, like | happen to have suggestions on why are we
bei ng so m cromanaged? Wy are we being so focused on the
fact that we're bringing all of these duties for the Navy?
Don't they have a say-so on what their duties are?

I just have a problemw th 17 pages, 18, 19, | got
20 pages on a single sheet. | just -- You know, this is
al nrost as big as the Constitution of the United States.

Yeah, | know all the parts --

COMVUNI TY CO CHAI RPERSON O CONNELL: This is the
gui dance that has to do with the RABs. This specifies al
of the things -- Those long lists that you see --

ADVI SORY BOARD MEMBER W LLI AMS:  Yeah, | know

you' ve done all this --

COVWUNI TY CO CHAI RPERSON O CONNELL: -- They al
were pulled right out of here. | didn't -- | can assure you
they are. | haven't actually -- Those cane fromthe

Presidio RAB, but we were | ooking at others, we were trying
to do it ourselves. W ended up having to do the sane |ist,
because that's what's given by the DOD gui deli nes.

ADVI SORY BOARD MEMBER W LLI AMS: But there are
some RAB byl aws that are a three-page paper.

COVMUNI TY CO CHAI RPERSON O CONNELL: There are
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sonme that are literally one sheet of paper

ADVI SORY BOARD MEMBER W LLIAMS:  This one, | think
we're too mcronmanaging on this. | really and truly do.

And we're going to paint ourselves right into a corner. W
need to be -- In the olden days, a lot of the stuff was
under what they used to call regulations. | think we've got
way too nuch in the bylaws, and you can actually i npl enment
the operations in the regulations part of it, which you can
change easily. You can change your regul ati ons nuch easier
than i f you want to amend your byl aws.

COMVUNI TY CO CHAI RPERSON O CONNELL: Well, we
don't -- The regulations that we deal with are handed down
by Congress and by the EPA -- not the EPA, by the Navy, and
folks like that, DOD. W can't -- W're stuck with those.
W don't amend those.

ADVI SORY BOARD MEMBER W LLI AMS:  Well, the term
regul ati ons doesn't -- | nean, it has a different
connotation today, but it used to be Constitution, bylaws,
regul ations. And the regul ati ons were kind of your SOP
The Constitution was kind of |ike your, what do we want to
call it today, your mssion statenment. Then your bylaws are
there, but then how you inplenment the byl aws was under the
section that used to be called, and I'mreferring back into
the '70s and '80s, was regulation. And that was very --

That told you what to do
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got to go through a great big | ong procedure. Regul ations
can be changed as long as it's agendized. R ght nowit can
be changed. | think this is too tight.

COMMUNI TY CO CHAI RPERSON O CONNELL:  Ckay.

Evel yn?

ADVI SORY BOARD MEMBER FREI TAS: | think sone of
the community co-chair responsibilities, it gives too much
control to comunity co-chair, and --

COMMUNI TY CO CHAI RPERSON O CONNELL:  Again, those
duties cone directly fromfederal guidance. |It's nothing
Il -- 1 want to be sure you understand it's nothing that I
made up or put in there.

ADVI SORY BOARD MEMBER FREI TAS:  But | think they
can be loosened up. | think they're too tightly put into
this. 1t's pretty nuch where you have the say on who cones
into the RAB and | ooki ng over the applications before it
goes to the RAB nenbership, et cetera.

One of our applicants did show up tonight, Igor,
and |'ma little enbarrassed that, you know, through al
this tonight, you know, | think we should extend some sort
of hospitality that this man has shown up, wants to be on
the RAB, and | think he really should be invited into the
RAB. W need conmunity menbers. And the way this docunent

is put up, we're not going to vote on it for another nonth.
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We're not going to be able to do the processing for new
community nmenbers for another nonth, and it's the same stuff
that's been going on for a year

You know, this -- W need to be working together
and we need to just kind of sinplify the way we work and the
way we do things. | can see if you're tal king about the
docunent ati on and what the Navy is doing or what the -- you
know, what things are com ng out that affect the whole
processes of the cleanup and the docunentation, but as far
as howthe RABis run, | think it should be a little bit on
a nore, | don't know, a sinplified scale.

I just don't think we need all these rules. MW
CGod, if | had a question, it would take me an hour to go
through and find out what it is | had to do to ask a
question and get it rectified. And | don't think it should
be that hard

COMVUNI TY CO CHAI RPERSON O CONNELL:  Any ot her
coment s?

ADVI SORY BOARD MEMBER FREITAS: |'ll pass on any
further comments.

COMMUNI TY CO CHAI RPERSON O CONNELL: Okay. Let ne
open it up to the public.

NAVAL CO CHAI RPERSON MORLEY: Yeah, let's do that.

M5. HOFFMEI STER:  Yeah. Marcus, | wasn't quite

sure when | read through here, you had a menbership
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committee that would | ook at new participants that woul d
want to cone on. But | was missing, or maybe | just can't
find it in the page because | did just pick this up here
this evening, who would be the Menbership Commttee? It
appears it's at |east the community co-chair, or presented
to the community co-chair and to the Menbership Conmittee
and | didn't see a definition or explanation as to who is
t he Menbership Conmittee.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, that
woul d be a good question, and --

M5. HOFFMEI STER:  Ckay, so it is not in here,
t hen?

COMMUNI TY CO CHAI RPERSON O CONNELL: It is not
specified, and it was actually -- It has a history to it.
It just recently becane a controversy within the |ast few
weeks about nmenbership. And this is one area that the Rules
and Procedures Committee actually was going to rule out a
Menmbership Conmittee entirely, and | left it in.

| thought that perhaps the Menbership Conmittee,
if we were to approve these, let's say tonight, as early as
toni ght, the Menbership Conmittee could neet and formul ate a
met hod for, or let's say sone criteria for menbers to ensure
the diversity, that we're reaching out to all segnents of
the community. There are ways that it's done in other

communi ties, but since they have a grid --
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M5. HOFFMEI STER:  No, | just -- Yeah, | just was
ki nd of | ooking through it and it kind of stood out at ne,
because you were very specific in other areas about a two-
thirds vote for this, 40 percent for that, and who was t hat
makeup group, but yet a Menbership Conmittee was
blatantly -- | couldn't find anything defining it or who
that woul d be, whether it was five menbers of the group as a
whol e that woul d be sel ected and would serve for that year's
period of tinme as the nmenbership commttee.

And it seens to nme that you could get into a | ot
of needl ess di scussion and debate over that because there's
nothing that's clear, even for people to discuss here
tonight or in the future to determne if that's sonething
that they would want to have in terns of that structure.

And not having it be clearly articulated as to what that
visionis, leaves it really open to a | ot of debate and
squabbling later. And | think -- So if there was a nention
as to what that woul d be, you probably would want to put
that in witing and see if the group supports that or
doesn't like how that's put forth.

And then under Conflict of Interest, which is
whatever it is, section -- Well, it's on ny page seven, but
| don't know what page it's on down there. | printed it off
on the conputer, so --

COVMUNI TY CO CHAI RPERSON O CONNELL: Page seven of
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t he byl aws.

M5. HOFFMEI STER:  Yeah, page seven under Conflict
of Interest. | wasn't clear on that, and I don't know, and
maybe that's sonething for the | egal beagles to take a | ook
at. | think there was an offer, if | understood it
correctly, that there was -- the attorney or sonebody over
there was going to take a ook at this, and it says that a
conflict of interest would be an issue if anybody on the
committee, through a discussion vote, could result in
financial gain, either direct or indirect of a comunity
menber, not an agency nenber but a conmunity nenber.

Potentially, if there's, you know, successfu
cl eanup of things, which is what the group's focus is and to
talk about, it could affect indirectly property values of a
person who lives in the nei ghborhood or |ives nearby, or
somebody who may have a relative that lives in that
nei ghborhood. And | don't think that was the intent there.

And | think it could be interpreted that way, and
then in essence everybody is out, as far as participating in
this, but I think that's witten a little bit too tightly
for the purposes, because this is supposed to be conmunity
outreach. And those that are interested and affected by the
base in the cleanup, we want their input and their
partici pation.

So yes, they do and may have an indirect or direct
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gain at the end of all this. So | don't knowif it was
basi cal |y maybe, you know, the conmunity nenbers aren't
enpl oyed by the technical people that are doing the studies.
I nmean, maybe that was the focus that it was trying to
address, but the way it's witten here, it's so broad that
you have, in essence, w ped out the RAB and your function
and what you're trying to acconplish, and I don't think that
was an interest of you.

And | guess, | don't know, there's a whole section
on censure in there. | don't know if anybody got to that
part. And | don't knowif that's really needed, because
there's always going to be diverse views and issues that
come up, but, you know, it's just unbecom ng or
i nappropriate conduct, but there's no definition as to
exactly what that would nean or why. And | don't know if
it's, you know, the group wants to take a look at it, see if
that's --

ADVI SORY BOARD MEMBER FREI TAS: It neans |ike
litter boxes delivered at sonmebody's feet.

M5. HOFFMEI STER: Well, | don't know, | just kind
of read it and | said, well, there's nothing that explicitly
states what that neans. And if you say sonething that
someone el se disagrees with and you get into a lively
di scussi on about it --

COVMUNI TY CO CHAI RPERSON O CONNELL: It woul d be
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majority rule.

V5. HOFFMEI STER: -- maybe sonmebody w Il invoke
that and say, well, I'mgoing to censure you, and, you know,
that's not -- you don't want to get wapped up in those

types of issues.

And then the termof service, or, I'msorry, the
process by which to consider additional nenbers. Now, |
al ways thought the RAB was trying to be really enbracing an
outreach community, but, you know, sone people m ght get
burned out after a while. W' re tal king another coupl e of
years at this. Getting other people in, a two-thirds vote,
I don't know, you know, a super-mpjority, if that's really
appropriate or whether even a nmenbership process is even
necessary if people are interested and they want to
parti ci pate.

COMVUNI TY CO CHAI RPERSON O CONNELL: Well, we're
under certain -- W have federal guidelines for us that
constrain us, what we can do. W can't just accept --

M5. HOFFMEI STER: | under st and

COMMUNI TY CO CHAI RPERSON O CONNELL: W have to be
a diverse group

M5. HOFFMEI STER: | understand, yes. Right, that
you don't get all heavily weighted on one side or another,
understand that. But it just seenmed to be a | ot of

rigmarole for a two-thirds vote and if they neet the
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criteria and you have a void and they're interested in
serving, it would seemlike you would want themto
partici pate and not put themthrough sone hoops.

The termof service | thought was al so
interesting, because it tal ks about that everybody --

COMMUNI TY CO CHAI RPERSON O CONNELL: What page is
t hat ?

M5. HOFFMEI STER  |'m on page nine where it tal ks
about termof service. It talks about that the comunity
co-chair and alternative comunity co-chair serve as one
year. After one year, it's on a nonth-to-nonth basis unti
repl aced by an election that nmust be held if a petition is
requesting an election by at least five community nenbers.
And it seens to ne that whether you want to rotate the co-
chair, it just seenms to be a lot, because it's only changed
unl ess there's a petition by five nenbers.

It seenms to be a little bit onerous as far as a
| evel that, you know, you serve for a year and it rotates
and the majority votes. |If there's sonmething el se who wants
to be it or not --

COMVUNI TY CO CHAI RPERSON O CONNELL:  Coul d we
elimnate the second sentence of that entirely?

V5. HOFFMEI STER: Well, [I'Il |eave the
wordsmthing to you. These are just ny things that junped

out. I'mnot on the RAB, but |I'mjust saying these are just
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could potentially cause problens later for the group in

trying to function as an inclusive group and
that's going to try to, you know, really not

in rules and details of this without really f

sonet hi ng
get bogged down

ocusing on the

reports and the studies of what needs to be done in

addressing the cl eanup and the environnenta

brought forward through all those studies.

i ssues that are

| nmean, that's the main focus of the group, and

this seened a little bit extensive. That's i

far as | got.

COMMUNI TY CO CHAI RPERSON O CONNELL: O her
coment s?

ADVI SORY BOARD MEMBER FREITAS: | just -- | think
it's alittle extensive nyself. | think that we need to
sinmplify it a great deal. That's all | have to say.

COVMUNI TY CO CHAI RPERSON O CONNELL:  Tonf?

MR, FREI TAS: Well, obviously, you
hard, it's very diligent.

COVMUNI TY CO CHAI RPERSON O CONNELL:
bunch of San Francisco | awers did.

M5. HOFFMEI STER: | can tell

(Laughter.)

COVMUNI TY CO CHAI RPERSON O CONNELL:

MR FREITAS: This | ooks nore |ike
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like, a corporation or sonething. And from everything
know of a RAB, a RAB basically has no authority of any kind
what soever. You're in a partnership and this, | read this
nore of an us against themthing as opposed to working as a
partnership. And as far as all those references that are
i nvolved, | think those should be put in as nmaybe not part
of the byl aws, but referenced only.

Because a | ot of those references that you refer
to are thousands of pages, and a lot of it has nothing to do
with what this RAB is doing, although there are parts in
there that do have to deal with that. So if you want to
menti on specific paragraphs, that would be fine. But I
really think it should be set aside as reference only.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, I think
if you were to | ook these up, you' d find that they're not
t housands of pages, they're actually just --

MR FREITAS: Well, that's fine. But what's going
to happen fromwhat | see of all of this here, is it's going
to bog down the RAB, because if sonebody needs to present
somet hi ng or do sonething and sonebody el se doesn't want
that to happen, they' re going to go real deep into this
thing and say, well, you can't do this because here it says
here on page 1,283, you know. And it's going to cause a
boggi ng down of the RAB

And | think that the whol e context of this here
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shoul d be done on a thought of a partnership with the Navy,
because the RAB, particularly with community people, have to
be able to work with the Navy, because it's the only way
that things are going to get done. And it's going to be
like a negotiation process. And the nore that people work
with the Navy, the nore that they can get done with the Navy
on a partnership basis.

You know, just the fact that the conplexity of it
is way too much, in ny opinion

COVMUNI TY CO CHAI RPERSON O CONNELL: I gor?

MR, SKAREDOFF: Well, | apol ogize for being | ate.
| spent a lot of time driving down WI I ow Pass Road.

(Laughter.)

THE REPORTER  State your name for the record
pl ease.

MR. SKAREDOFF: My name is lgor Skaredoff, and I'm
an applicant to be a nenber of the RAB. And |'ve been
reading this and |'ve been listening to all of the comments,
and | amstill in the | earning node, so |'mnot going to say
anynore about it.

COMMUNI TY CO CHAI RPERSON O CONNELL:  Pat ?

ADVI SORY BOARD MEMBER RYAN. | have a coupl e of
comments. |I'mPatricia Ryan with DISC
First of all, the Presidio is kind of a unique

scenario in that it's the Presidio trust, so there is no --
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They don't have a co-chair, they don't have a mlitary
presence at the RAB neetings. | go to themevery nonth;
it's tonorrow night. So it's a little bit different than
the typical RAB. They have a different structure for the
fundi ng and everyt hi ng.

So, that being said, these bylaws | think are nore
appropriate to that type of a body, and it's a much nore
level and it is a higher |evel process versus the other RABs
that I go to, which are nost of the Bay Area RABs.

My ot her comment is on nenbership, and any nenber
of the community should have the opportunity to join the
RAB. | didn't see in this where there was any suggestion
relative to a maxi nrum nunber, an ideal nunmber of the RAB. |
know at Hanpton they have 20 or 25 people who is on their
RAB, and anybody in addition to that was on the waiting
list. So that way if there were extra applicants, they were
taken consecutively, they were not considered culturally or
denogr aphically or neeting any kind of diversity goals and
obj ecti ves.

Each nenber of the community shoul d have an equal
opportunity to be considered to be on the RAB until you neet
t he nunber of people that you' re going to have. You may
want to do that. And right nowthis is a very small group
so | would not say that you should set linmts, because the

Navy and the military go to great expense with our tax
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dollars to recruit people for the RAB. And it's not easy.
I mean, you guys know nore than anyone how many hours you
put in out of your own tine and it's voluntary.

So | don't think you should limt the menbership
in any degree, other than comng up with an ideal nunber
per haps of how many people you would like to have initially.
And | didn't see that in here. So I think you ought to
really reconsider the process, because al so when you apply,
your applications are not distributed for public review,
just to the Navy, and there is a certain privacy issue
associated with applications where an applicant m ght not be
confortable having their application distributed to everyone
on the RAB. And that's another whol e sidebar that should be
| ooked at.

I don't know the rules pertaining to that, but I
do know that there should be some kind of confidentiality
relative to applications. And also, as far as the
applications that are pending now, | think until the byl ans
are actually agreed upon and i nplenented that the Navy
shoul d continue to expeditiously process all applications
for the RAB. And unless there is a good reason that they
woul d have used, in your applications as well as anyone
el se's, that people should all be given equal consideration
to be on the RAB.

ADVI SORY BOARD MEMBER FREI TAS: | second that.
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COVWUNI TY CO CHAI RPERSON O CONNELL: Igor?

MR, SKAREDOFF: Marcus, | was reading in the
section about the nunbers of people on the RAB. It's on
page five, item nunber one. It says, "The nunber of
community menbers shall be | arge enough to reflect the
community's diversity" -- "There shall be a m nimumof five
or a maxi mum of 18 conmunity nenbers.™

ADVI SORY BOARD MEMBER RYAN: Wl |, again, that
is --

MR SKAREDCFF: "Provi ded, however, that the

maxi mum nunber nmay be increased at any tine if the majority

of community menbers vote to do so." That's --
ADVI SORY BOARD MEMBER FREI TAS: Okay. |'m going
to -- | just got this tonight, so | haven't seen it. Thank

you. But | think that m ght be sonmething that the Commttee
who is | ooking at the bylaws or the RAB in general should
definitely take a hard | ook at.

COVMUNI TY CO CHAI RPERSON O CONNELL:  Any conment s?
"Il start in the back row. Jinf

PLANNI NG AND ECONOM C DEVELOPMENT DI RECTOR
FORSBERG | think the conmrents that have been com ng around
on this side of the roomI| would agree with, and woul d want
the RAB to be inclusive. And | think I would be concerned,
along with others, about the process in here that to have a

Menbership Conmittee and all of us are screening it is an
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excl usi onary device rather than an inclusionary device, and
| don't think there should be criteria of any sort at this
point in tine.

It's difficult enough to get people to participate
in the RAB. W want everybody who has the slightest bit of
interest to cone in here, welcone their views, whatever
their views are, and let themconme in. That's what the Navy
has been doing, and it's hard enough for themto keep the
RAB popul ated. W shoul dn't have any kind of screening
devi ce of any sort, because that screens people out. It
doesn't screen people in, it screens people out, and | think
| suggest that we get rid of all of the screening devices
for menbership.

The comments that Council woman Hof f nei ster nade
think are right on point in terns of other changes, since
ot her people have made it. So I would concur with the
others to get rid of the nenbership screening and let the
peopl e in.

COWUNI TY CO CHAl RPERSON O CONNELL: Greg?

MR SMTH | think everyone el se has pretty nuch
sumred up nost of the things that I've had, just in a quick
|l ook at this. One thing that 1'd like to say, nunber one,
is Marcus, thanks for putting this together, |I nean, and all
the effort that was gone through in the previous RAB as wel |

as this one, | knowit's a lot of your tine.
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Two, | think there have been sone concerns about
this being too conplicated and perhaps it is, but I would
much rather start off with a docunment that is too
conplicated that we can pare down than start off wth
sonmet hing that isn't good enough, and then try and sort of
scratch a good document out of that.

I think ny only big concern that -- Well, | guess
this was addressed is the nunbers. Five to 15 is really
small for a RAB. | think nost RABs have a goal of between
20 and 30, and I think that's a good place to start off.
And just what we do down at the RAB that |I'mnost famliar
wi th, Seal Beach, is we do have a nenbership conmttee. W
did not start that nenbership commttee until we hit our
maxi mum numnber .

And basically, that menbership commttee was to
start a waiting list and | ook at people, you know, that
woul d end up going on a waiting list. And then once the
waiting list, you just take them sequentially. As people
dropped off, you add nore people on

But | really don't think that you can start being
really that selective until you've got your maxi mum So
woul d suggest that if you really are dying to have sone sort
of a mechani sm for having new nenbers that that nechanism
not go into effect until we've maxed out and can afford to

be sel ective, basically.
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Those are ny only coments.

COMMUNI TY CO CHAI RPERSON O CONNELL:  Amado?

MR. ANDAL: Right now | don't have any coments.

M5. FLEMM NG Well, | have two comments. One is
there has been a lot --

THE REPORTER: M ss?

M5. FLEMM NG [|I'msorry, Cynthia Flemming with
t he Navy.

One is that there has been a | ot of conment about
how they're too restrictive and they're too | ong, and
perhaps it mght help people if, you said t here was one that
was a one-pager, and one that was a three-pager. Mybe pass
that out so that they can see a conparison, and decide if
there is a happy nmediumthat they want or if they |like one
section fromone versus another. That's just a suggestion

The other is I'mgoing to have to echo what 1've
heard from a nunber of people. You need nore nmenbers now.
You' re tal ki ng about committees, you're tal ki ng about
getting people to review docunents. | know you've got sone
huge docunents comi ng up. You need to split them anmong you.
Take one docunent and split it up so that one person doesn't
have the whol e responsibility. You need new nenbers.
think --

ADVI SORY BOARD MEMBER FREITAS: This is just for

the Tayl or Boul evard for us to read and revi ew
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M5. FLEMM NG Yeah. So ny thought process, and
we' ve been tal ki ng about these new nenbers since the
begi nni ng, my thought process is you don't have bylaws. So
you can do anything you want. So right now you can say we
want to have the two new nenbers.

ADVI SORY BOARD MEMBER FREI TAS: R ght.

M5. FLEMM NG You don't have to have it on the
agenda, because you don't have anything that says it needs
to be on the agenda.

So if right now you guys just decided that we want
to have these two new nmenbers, you could decide it right
now, this very instant, the CO could sign a letter and by
next meeting they'd be here. Those are ny conments.

ADVI SORY BOARD MEMBER TANASESCU: | have a
question. Wen we first tried to reinstitute the RAB and we
canme before Rudy and several other people, we went through
this big long process of them saying that they had to take
our applications and review them because they had to nake
sure that they were | ooking at diversity. And that was
com ng fromthe Navy. And now you're saying that we
shoul dn't be | ooking at that.

M5. FLEMM NG No, | didn't say that. | said
there's nothing that stops you right now fromtaking a vote,
or --

ADVI SORY BOCARD MEMBER TANASESCU:. Ckay, but didn't
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| hear Greg nmention that you needed right now, any new
menbers conming in had to be approved?

MR SMTH That's correct, by the commandi ng
officer, but --

ADVI SORY BOARD MEMBER TANASESCU.  Through the
Navy, so we can't vote.

MR. SM TH: -- but at this point, it's this
current conmandi ng officer's viewpoint that we're going to
pretty nmuch sign on anybody that wants to be a nmenber. And
so he's not going into a | arge anount of detail review ng
peopl e's applications at this point, because the goal is to
grow t he RAB

So ny point was that we couldn't have people
actually being on the RAB or joining the RAB this evening,
but the commandi ng officer can sign the letters and they can
be official RAB menbers starting at the next neeting, and
t here was nothing that was going to change that.

ADVI SORY BOARD MEMBER TANASESCU. That was why |
brought the question now because you said we could just vote
tonight, and so it's --

M5. FLEMM NG But | know that the commandi ng
officer is willing to do what the RAB wants to do. So it's
a formality that the commandi ng officer has to sign a letter
and officially appoint sonebody, but that doesn't stop you

guys. And the reason that it came to you guys the way it
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did at this neeting is because there was concern with the
way the |ast two new menbers were added.

ADVI SORY BOARD MEMBER McGEE: Yeah, it was very
difficult to get on here, very difficult.

ADVI SORY BOARD MEMBER FREI TAS: | was reinstated
because | had resigned because of the problens previously,
and then came back.

COVWUNI TY CO CHAI RPERSON O CONNELL: Let ne say a
few words now about -- I've heard a | ot about nenbership
And as you know, the RAB has been in existence since |ast
Decenber. And there are many of us who are on the RAB who
have lots of friends, and we easily could have gotten our
friends onto this RAB

We literally held back fromdoing that, because we
wanted a process in place that would assure that there was a
di verse group of people on this RAB, that there were people
fromthe business community, that there were people from
honeowner associ ations, people of color, the whole ganut.

We hel d back fromdoing that. That's why this RAB is small

What we were | ooking for was to get census data
good demnographi cs for the surroundi ng areas so that we could
make sure that the conplexion of this RAB matched the
surroundi ng areas. Qur concern was that any group could
come in here and stack the RAB, if there was anyone who

really wanted to do that. It could be possible, for
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i nstance, for developers to cone in, Seeno and Conpany, and
stack this RAB. Because this is going to be -- This is a
hell of a plum com ng up, and that could be done.

W thought it should -- W |ooked at this as a
matter of principle, and that's why we held off stacking the
RAB with our friends, because they'd all |ook just |ike us,
and it would all be just like us. W didn't think that was
right. And so we had -- this has been, it's been very
exasperating, with such a limted nunber of people. There
is alot of work to be done, and we need a heck of a | ot
nmor e peopl e.

But I want to point out that we felt bad from just
addi ng people willy-nilly --

ADVI SORY BOARD MEMBER FREI TAS: Marcus, | think
you' re speaking for yourself. You're not speaking for us.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, I think
t hat perhaps other people can add to that.

ADVI SORY BOARD MEMBER FREI TAS: You may be
speaki ng for your group on the TAG but you' re not speaking
for us. You're especially not speaking for nyself.

COMMUNI TY CO CHAI RPERSON O CONNELL: Ckay. Al
right, Evelyn, I'm speaking for nyself and a few ot her
peopl e that this was discussed anong, and --

ADVI SORY BOARD MEMBER FREI TAS: Wul d that be your

TAG group?
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COMMUNI TY CO CHAI RPERSON O CONNELL: Evelyn, it
doesn't --

ADVI SORY BOARD MEMBER FREI TAS: That is stacked
agai nst the RAB here?

COMMUNI TY CO CHAI RPERSON O CONNELL: Evelyn, there
is no conspiracy here, okay? Wat I'mtrying to tell you is
that --

ADVI SORY BOARD MEMBER FREI TAS: There's not a
conspiracy, Marcus, but we need nore people on the RAB so
that we can work together and get these documents out.

COVMUNI TY CO CHAI RPERSON O CONNELL: | agree.

ADVI SORY BOARD MEMBER FREI TAS: And you want
control over the whole frigging thing.

COMMUNI TY CO CHAI RPERSON O CONNELL: Evelyn, |
don't. | don't.

ADVI SORY BOARD MEMBER FREI TAS: Yes, you do.

COMMUNI TY CO CHAI RPERSON O CONNELL: 1've al ready

di scussed it with a couple of people here --

ADVI SORY BOARD MEMBER FREI TAS: |'Ill take a deep
breath, but still, | amreally getting tired of this.
COVWUNI TY CO CHAI RPERSON O CONNELL: 1've al ready

di scussed it with a couple of people here, saying that I
literally don't want to be chair of the RAB and I'd like to
give it up. |If the bylaws would conme through and there were

a mechani smto have, which | hope --
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ADVI SORY BCARD MEMBER FREI TAS: Wiy don't you go

ahead and give it up?

COVWWUNI TY CO CHAI RPERSON O CONNELL: -- that
woul d be, | could step aside and | et sonebody el se take
over, because frankly, | don't like the tone and | don't
i ke your innuendo. | think, Evelyn --

ADVI SOCRY BOARD MEMBER FREI TAS: Weéll, you won't
even follow through on anything with us, Marcus.

COMMUNI TY CO CHAI RPERSON O CONNELL: Evelyn, |
think you should be chair. | think you should be chair, but
it's up to the group.

NAVAL CO CHAl RPERSON MORLEY: Pat, did you want to
say sonet hi ng?

ADVI SORY BOARD MEMBER RYAN: | just wanted to say

that 1'mnot sure who you referred to as far as "we,
because | think I was pretty active in the reinplenmentation
of this RAB last fall and | ast Decenber and January when
this RAB was getting back on its feet. | know that in ny
case, | would encourage nenbership fromanyone, and if you
have friends stacked up out there that are waiting in |ine,
t hey woul d have every opportunity to go apply, along wth
anyone el se, and everyone that did apply was accepted.

To ny know edge, there was no one who was deni ed

the menbership if they applied. So everyone was encouraged.

Now, if you convince your friends not to, that is
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unfortunate, because it would have been good to have nore
menbers, regardl ess of where they come from Because once
peopl e get involved, it usually bal ances out, and so that's
not -- as far as encouragi hg nenbership, that's sonething
t hat shoul d be done conti nuously.

Because it is hard to be a nenber of these bodies.
You're volunteering, you put a lot of tine and energy into
it, and my hat is off to you because I'mnot sure | would do
it. But really, we want to encourage nore people and
accepting -- | think you did do a ot of work, and I
appreciate it, and I think it's a good place to start, and I
think it's Iike Geg said, you should be comended for the
work you put into it.

But | think that we need to nove forward and have
new nenbers, and try to come up with byl aws everyone can
agree on as expeditiously as possible. And, in the interim
encour age new nenbership through the same nmechani smwe' ve
been using thus far.

COMMUNI TY CO CHAI RPERSON O CONNELL: Let me bring
the discussion back a little bit here. W do need to nove
forward. It's 9:20 right now and we'd |like to get done
here.

Can | have sone suggestions fromthe floor, the
RAB nenbers, about how they would like to proceed to get

these things done? And again, | would like to reiterate,

PETERS SHORTHAND REPCRTI NG CORPORATI ON (916) 362-2345



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

109

let's not get bogged down in bylaws and nake these a big
deal. W have, as Evelyn held up, studies to be readi ng and
things to be doing on that.

Do | have suggestions for how to proceed?

ADVI SOCRY BOARD MEMBER McGEE: Well, | think
anybody who wants to join this committee, we let themjoin.

ADVI SORY BOARD MEMBER FREI TAS: | second that.

ADVI SORY BOARD MEMBER McCGEE: First of all, you

know, when | was going to be appointed, you said, well, we
need to vote on it. Well, you know, this is a comittee
that | as a citizen can be on. 1'll be damed if you're

going to vote whether or not I can be on here or not.
Anybody who is willing to volunteer their tine -- You told
me this was paid.

(Laughter.)

ADVI SORY BOARD MEMBER McGEE:  Anybody who is

willing --

NAVAL CO CHAI RPERSON MORLEY: No, | said | got
pai d.

ADVI SORY BOARD MEMBER McGEE: Ch, okay. Anybody
who is willing to give up their tine should be able to cone

here, because it's very hard to get volunteers to do
anyt hi ng.
COVWUNI TY CO CHAI RPERSON O CONNELL:  Yeah.

ADVI SORY BOARD MEMBER McGEE: And whet her or not
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this board gets stacked with devel opers or whatever, | think
some people on this board are smart enough to be able to see
that. And as Iong as we have sone sort of bylaw or
somet hing that we can keep that in check, we open the door
and we | et anybody cone in and | et anybody join.

The only thing we'll have to do is cone up with a
bi gger place to neet, and | don't see that being a problem
But | think anybody who is willing to give their time to do
this, they should be allowed in. And, you know, | would say
toni ght we nom nate those two to come on board --

ADVI SORY BOARD MEMBER FREI TAS: | second that.

ADVI SCRY BOARD MEMBER Mt CGEE: -- and if the Navy
has no problem hip, hip, hooray.

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, | guess
we have no procedures, we have nothing to go on, so a notion
has been nade and a second has been nmde.

"Il ask if there is any discussion about it.

(Laughter.)

MR, SKAREDOFF: |Is this a good place to sit?

ADVI SORY BOARD MEMBER W LLIAVS: |If there's any --
Now, we've all seen the applications, right?

ADVI SORY BOARD MEMBER O BRI EN: | have not been
gi ven the application

NAVAL CO CHAI RPERSON MORLEY: | just got m ne

t oni ght .
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ADVI SORY BOARD MEMBER W LLI AMS:  But does -- |
mean, why is there not --

NAVAL CO CHAI RPERSON MORLEY: It didn't go through

their e-mail by the time it got rejected back, | didn't have
enough tine to mail it out to them so | gave it to them
t oday.

ADVI SORY BOARD MEMBER FREI TAS: Well, possibly he
could just give his background. | nean, the background on
this man is what we need on the RAB, and | don't want to
enbarrass himand, you know, nmake you feel like I'mreally
pushing this, but we really need sonme RAB nenbers with
intelligence and sonme background. And his background and
Mario Mancini -- |'m probably going to kill the nanme, but
they have the background and the intelligence and the things
that we really need help on so that we can go through these
docunent s.

Wuld it be wong for me to ask himto go through,
just tell us briefly what his background is and we could --
so that you would feel nore confortable with this?

COVMUNI TY CO CHAI RPERSON O CONNELL: I'm
confortable. | know lgor. |I'mconfortable already. As far
as |' mconcerned, you' ve got ny vote.

ADVI SCRY BOARD MEMBER FREI TAS: But, | nean, so
that --

ADVI SORY BOARD MEMBER McCEE: Just the fact
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that --

ADVI SORY BOARD MEMBER FREI TAS: Wy don't we just
go ahead and okay it. | nmean --

MR SMTH Just the fact he wants to join is fine
with ne.

ADVI SORY BOARD MEMBER RYAN. Wuld you like to
kind of join us, lgor?

COVMUNI TY CO CHAI RPERSON O CONNELL: WVell, let's
have a vote --

ADVI SORY BOARD MEMBER W LLI AMS:  Shall we take a
vot e?

COVMUNI TY CO CHAl RPERSON O CONNELL: Let's at
| east vote on it.

Al'l those in favor?

(Ayes.)

COMMUNI TY CO CHAI RPERSON O CONNELL: W have sone
RAB nenmbers who aren't voting.

ADVI SORY BOARD MEMBER FREI TAS: There is only one.

COMVUNI TY CO CHAI RPERSON O CONNELL:  Ckay.

It's approved. Have a seat.

(Laughter.)

ADVI SORY BOARD MEMBER FREI TAS: And does that go
for M. Mancini al so?

COMVUNI TY CO CHAI RPERSON O CONNELL: | don't know,

I only have one -- | think we only took a notion on one
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per son.

ADVI SORY BOARD MEMBER FREITAS: 1'd like to --

ADVI SORY BOARD MEMBER W LLI AMS: That has to be
confirnmed by the Navy CO --

MR SMTH  Yeah, but that's a formality.

ADVI SORY BOARD MEMBER RYAN: So you would be a
voting menber as of the next RAB neeting.

MR SMTH  That's right.

MR, SKAREDOFF: |'mnot a voting nenber, right?
I"msort of a visiting nmenber.

ADVI SORY BOARD MEMBER FREI TAS: And | would like
to make a notion that Mario Mancini would al so be instated
by the next neeting.

ADVI SORY BOARD MEMBER RYAN: |'Il second that.

COMMUNI TY CO CHAI RPERSON O CONNELL: All those in
favor?

(Ayes.)

COVMUNI TY CO CHAI RPERSON O CONNELL: Now, can we
get back to how are we going to deal with the byl aws?

NAVAL CO CHAI RPERSON MORLEY: Marcus, may | make a
suggesti on?

COVMUNI TY CO CHAI RPERSON O CONNELL:  Yes.

NAVAL CO CHAI RPERSON MORLEY: | think we got a | ot
of good comments tonight, and again, thank you for putting

this together and the people that worked on this.
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I would Iike to recormend that within tw weeks,
if everybody could send witten comments to everybody el se
so that we can have those to discuss at the next neeting,
and hopefully we can go over sone of these issues and get
those hanmmered out at the next RAB; does that sound okay
wi th everyone?

ADVI SOCRY BOARD MEMBER O BRIEN: | think the
di sagreenents are nore fundanental, and I think we need to
forma new coommittee to work on a new set of byl aws.

NAVAL CO CHAlI RPERSON MORLEY: Really, do you --
See, | just, | kind of get the inpression that there are a
few sticking points, but I don't know --

ADVI SORY BOARD MEMBER O BRI EN: That's not the
i npression I'mgetting, Theresa.

COMVUNI TY CO CHAI RPERSON O CONNELL: I'm getting
the inpression that they want a one-page or two-page set of
byl aws.

ADVI SORY BOARD MEMBER O BRI EN:  Yeah. And | think
a new conmittee should be forned to work on it.

COMVUNI TY CO CHAI RPERSON O CONNELL:  Some peopl e
do. | personally don't. | want sonething that spells it
out .

NAVAL CO CHAI RPERSON MORLEY: Al right. Well
then, Ray, do you have anot her suggestion?

ADVI SORY BOARD MEMBER O BRI EN: | suggest that we
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have, we forma new conmttee to work on the bylaws. |
think there are sone people here who have a problemwth the
way they are formatted.

NAVAL CO CHAI RPERSON MORLEY: Cynt hi a?

M5. FLEMMNG | do, | think a commttee m ght be
a good idea, but you need to nmake sure that you have people
fromall of the different viewpoints. And also, it mght be
good, Theresa, to go ahead with what you already said, as
far as getting your comments in in tw weeks, so that this
new conmm ttee, whoever they are, with all their different
vi ewpoi nts al ready, have everybody el se's vi ewpoints.

ADVI SORY BOARD MEMBER FREI TAS: And maybe we coul d
bring through sonme of the other RABs' byl aws that have fewer
pages and just nore to the specifics. | understand what
you're trying to do, Marcus, but, on the other hand, | don't
think the RAB itself should be quite so tightly run
Because | think there are other avenues to acconplish what
it is that you're trying to acconplish.

COMMUNI TY CO CHAI RPERSON O CONNELL: I think that
you need to find what you're |ooking for, what you have in
m nd, and bring that to the conmttee for themto consider

ADVI SORY BOARD MEMBER FREI TAS: Al right.

COMVUNI TY CO CHAI RPERSON O CONNELL: | think
that's all we can do.

ADVI SORY BOARD MEMBER RYAN: Can | nake a
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suggestion that --

MR, PINARD: Hang on, Pat --

ADVI SORY BOARD MEMBER RYAN: Ckay, sorry.

MR. Pl NARD: -- it's ny turn.

(Laughter.)

MR. PINARD: | raised a question, this RAB was
never di sbanded officially, so there were rules and
regul ati ons or sone operating --

COMMUNI TY CO CHAI RPERSON O CONNELL:  There

weren't.

NAVAL CO CHAl RPERSON MORLEY: No, there weren't.

MR. PINARD: There were never any rules? There
was never --

NAVAL CO CHAI RPERSON MORLEY: They didn't have
any.

MR. PINARD: They never operated --

ADVI SORY BOARD MEMBER FREI TAS: That's in the
m nutes of our first meeting.

COMMUNI TY CO CHAI RPERSON O CONNELL: They sent
themto comm ttee.

MR. PINARD: Ckay, but if that's the case -- Al
right, well, with that in mnd, then, the RAB is functioning
wi thout rules, but functioning. So | think the key thing,
while the committee woul d be good to get set up and keep

going on the bylaws or the rules, the rules of the RAB, to
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be very sinmple -- | like Mary Lou's suggestion -- we nust
work towards nore nenbers. And if we get 20 nenbers or 25
menbers before there are rules, that's okay too

And there is one very good RAB that | work with in
the Bay Area that their menbership committee is -- they've
got a big RAB -- their nenbership commttee is | ooking for
it's arecruiting RAB nenbership comrittee. It's not a
revi ewi ng nmenbership committee, it's a recruiting nenbership
comrittee. And | think that's where nmaybe we've got to
start thinking, once we get a bigger RAB. You've got five
or six now, you're going to get a couple nore now, that's
still a third of what you really should have. So get out
there and get nore people.

I nean, by next nonth, if everyone on the RAB went
out and some of the city fathers that are here tonight and
not hers - -

(Laughter.)

MR PINARD: I'mall right. Hey, | can live with
this. Hey, I'ma man of the 21st Century, right.

But the bottomline is, is that by next nonth
there could be another ten people in here, standing in line
or sitting here, waiting to beconme nmenbers. And then you've
really got a great group to kick around the byl aws, work on
a conmittee, get those all formulated, and then start

working. | agree with Mary Lou.
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ADVI SORY BOARD MEMBER FREI TAS: And don't forget
October 19th we have the affair at the Estates and sone of
the people will be there fromthe Navy, the EPA and Toxi cs,
and Cynthia is going to be representing the Navy. So that's
a good place for outreach, possibly bringing in sone new RAB
menbers and getting out information to the community al so.

ADVI SORY BOARD MEMBER W LLI AMS: | volunteer to
serve on the Bylaws Committ ee.

COWUNI TY CO CHAI RPERSON O CONNELL: Who wants to
be on the Byl aws Comm ttee?

ADVI SORY BOARD MEMBER W LLI AMS:  Who wants --

(Laughter.)

COMMUNI TY CO CHAI RPERSON O CONNELL: Well, there
has -- It needs to be a RAB, we need to restrict it to RAB
menbers or this is going to get too out of hand. W really
need -- and | nean all RAB, from any representatives from
the Navy, but we need RAB nenbers on here. W can't get it
t oo br oad.

ADVI SORY BOARD MEMBER RYAN: | would like to
suggest that people provide witten comments within two
weeks regarding these -- with positive comments or
suggesti ons of what they think, how they feel about this,
all the things we've said tonight. And, in all fairness to
Marcus, that's really what we should do, I think, and

i nstead of reinventing the wheel and starting over
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Perhaps if you have recommendations relative to
paring it down, say what they are, and that way, so you can
use this, like Geg said, as a structure to begin with, and
then you will be able to finish this a little bit sooner
and then maybe turn those comments in to the co-chairs and
the committee to finalize.

ADVI SORY BOARD MEMBER FREI TAS:  You did do a good
job on this, it's just too --

COMMUNI TY CO CHAI RPERSON O CONNELL: well, as |
say, it wasn't nme, this was a commttee that did this.

There was a committee that did this, and we didn't do that
much. W took the Presidio bylaws and we did a ot of cut
and paste, or, not cut and paste, find and replace functions
and that kind of thing.

So, you know, there's not -- Werever you guys
want to go with this is where we go with it, of course. And
whet her you want to edit this or you want to start from
scratch, again, ny main concern is that we don't get bogged
down in this thing. Because we need to get this done, it
needs to be in the can. W can anmend it.

ADVI SORY BOARD MEMBER FREI TAS: Who are we to send
our coments to, you and Theresa, then, together?

NAVAL CO CHAI RPERSON MORLEY: 1'd actually ask
that you send it to both of us and to the fell ow RAB nenbers

too so they can see what you're saying.
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COMMUNI TY CO CHAI RPERSON O CONNELL:  Yeah, | think
that's good.
ADVI SORY BOARD MEMBER RYAN: So we only have one
conm ttee nenber, fromwhat |'ve heard.

(Laughter.)

ADVI SORY BOARD MEMBER FREI TAS: | think we're not
going to do it yet. It's on hold.
COMWUNI TY CO CHAI RPERSON O CONNELL: | will -- Let

me make a suggestion. W wait for tw weeks, we have a two-
week deadline. W make that, Cctober 21st will be our
deadline. And at that point, between then and now, | will
find a neeting place and I will -- we will tentatively set
up a nmeeting. And | will just grab this out of the air,

that it will be 21 days fromtonight, a week after the

comrents are due, and we'll all have a copy of the coments.
So on Monday, the 28th we will neet somewhere, the
conmttee will, and whoever wants to be on that committee

can show up. But that's about the nost inroads | think we
can make right here.

M5. FLEMM NG And while you're all witing,
Theresa, | have to rem nd you of two things, one, the
Decenber neeting and the CRP interviews. | didn't hear you
tal k about those yet.

NAVAL CO CHAI RPERSON MORLEY: | just wanted two

things to bring up, to ask people what they thought about
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this. The Decenber neeting is on, | think it's either
Decenber 1st or Decenber 2nd, which is the Monday foll ow ng
the Thanksgi ving holiday. And | know a | ot of people are on
vacation, that's a highly travel ed holiday, and I nyself
will be at a famly reunion in Tucson.

So what does everybody think about taking off the
nont h of Decenber and running all your holiday errands and
partying and stuff |ike that, and com ng back all refreshed
in January?

ADVI SORY BCARD MEMBER RYAN: Well, sone of us have
Christmas parties in Decenber.

NAVAL CO CHAI RPERSON MORLEY: Having Chri st mas
parti es.

ADVI SORY BOARD MEMBER FREI TAS: W still have a
meeting in Novenber, correct?

NAVAL CO CHAI RPERSON MORLEY: Yes, Novenber 4th.

ADVI SORY BOARD MEMBER TANASESCU: Wy don't we
cone back in Novenber and make the decision then when we
see --

COVMUNI TY CO CHAl RPERSON O CONNELL: One at a
time, one at a tine.

(Thereupon a short discussion was held off the

record.)

NAVAL CO CHAI RPERSON MORLEY: kay. @Gay's

suggestion was why don't we all think about it and cone back
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i n Novenber and see what's on our plate as far as reports to
review or presentations to be made, and make a deci sion at
that neeting.

ADVI SORY BOARD MEMBER FREI TAS: Yeah, that's a
good i dea.

NAVAL CO CHAI RPERSON MORLEY: Mary Lou?

ADVI SORY BOARD MEMBER W LLIAVS: | was going to
say the sanme thing. Let's see how far we get with the
byl aws and everything else, and if we get everything

finished for Novenber, Christnas is free

NAVAL CO CHAI RPERSON MORLEY: Could | -- Sonething
was brought up and we keep -- | don't know why, it seens
like we keep just going over this, like it doesn't matter,

but we have docunents that are up for review and we need to
be focusing on. | think it's sonething we should talk
about, whether we should each individually be responsible
and make an effort to read these and conment on them or if
we should, if you guys are willing to break up, like |I asked
last nonth, if you guys want to break up into a coupl e of
groups and do this together if you have any input on this.

Because this is sonething we really should be
working on nore diligently than we are.

NAVAL CO CHAI RPERSON MORLEY: | guess ny
suggestion right nowis with the size of the group, it's

kind of hard to break into subcommttees. | would give you
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t he suggestion that if you wanted to work on it with
sonmebody, you know, feel free to contact one of your fellow
RAB nenbers, but | think we're a little small for
subconm ttees right now

ADVI SORY BOARD MEMBER W LLI AMS:  But even if we
worked on it together in smaller groups, you know - -

NAVAL CO CHAI RPERSON MORLEY: That's fine, but |
think it's sonething that | want you to work out with each
ot her.

Ray?

ADVI SORY BOARD MEMBER O BRIEN: [I'mglad you're in
Bay Point, but I do not like this room

(Laughter.)

NAVAL CO CHAlI RPERSON MORLEY: | came here
especially for you

ADVI SORY BOARD MEMBER O BRIEN: | know you did. |
think it's ankward. At tinmes |'ve had troubl e hearing
because of this air conditioning situation, so | would
suggest we try and get another room here, and if not, we
rel ocate back to dyde

NAVAL CO CHAl RPERSON MORLEY: Ckay. Well, we al so
have the WI | ow Pass Conmunity Center by the Safeway --
That's ny only landmark -- and that's also a real nice
facility, but it's being renodel ed, and so we can also try

that too, but | agree, this roomis very awkward.
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ADVI SORY BOARD MEMBER RYAN: Well, not to change
the subject, but | have a recommendation for the Navy.

Al aneda and Treasure |sland both have docunent tracking
sheets that they give out every RAB neeting which is a |ist
of all the technical docunments, the status of them and
think it would be very inportant for Concord imrediately to
i npl ement the same thing by the next RAB neeting, because
know | don't have one, and |I'msure for the new nenbers, and
this is a fairly new RAB, it would be nost beneficial

And al so, to develop a newsletter that is
publ i shed on a regul ar basis, maybe it's quarterly, like
Treasure |sland does, to keep everybody involved. And it's
al so a good PR piece to solicit new RAB nmenbers. So |'d
like to see those things inplenented as soon as possible.

NAVAL CO CHAI RPERSON MORLEY: We're working on the
docunent tracking sheet.

Joanna?

M5. CENEPA: Yeah, | wanted to say that that idea
has been discussed in the RPM group, the | ast RPM neeting
tal ked about it, and we're reviewing a tenpl ate docunent
tracking sheet. It is fromTreasure Island. So the group
has been tal king about it and wants to inplenment that in
this forum so --

ADVI SORY BOARD MEMBER RYAN: Wen is the ETA?

MS. CENEPA: It depends on the site managenent
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pl an, which is getting negotiated between EPA and the Navy,
whi ch sets the schedules for the projects. So hopefully --

ADVI SORY BOARD MEMBER RYAN: Can they come up with
a list of just what they have now and add to it?

MS. CENEPA: Yeah, that's al ready been
est abl i shed.

ADVI SCRY BOARD MEMBER RYAN: But | haven't gotten
one.

M5. CENEPA: It was distributed to the RPM group

ADVI SORY BOARD MEMBER RYAN: Onh, okay.

M5. CENEPA: So the RPM has agreed to review it
and provi de suggestions for changing the format if
necessary.

ADVI SORY BOARD MEMBER RYAN: So when do they
expect to have that done?

ADVI SORY BOARD MEMBER RI VERA: One comment on
that. The initial proposal was split. Joanna has that. W
did get another proposal fromone of the EPA contractors for
a tracking sheet that's used at Moffett Field, so that's new
tous. It's nore concise, alittle bit easier to get ahold
of .

ADVI SORY BOARD MEMBER RYAN. Wl |, Al aneda has
one, too. They're all pretty much the sane, it's just a
list of the sites and the status.

ADVI SORY BOARD MEMBER RI VERA: Well, the thing is,
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you don't want to wind up with ten pages of tracking sheets,

and - -

ADVI SCRY BOARD MEMBER RYAN:.  You never see one
that big.

ADVI SORY BOARD MEMBER RI VERA: Wl |, you' ve never
been to -- Never mind

(Laughter.)

ADVI SORY BOARD MEMBER RI VERA:  You' ve never been
to the Concord RAB.

ADVI SORY BCARD MEMBER RYAN: Un-huh, every Bay
Area RAB.

ADVI SORY BOARD MEMBER FREITAS: |1'd like to make a
notion too, or at |east a request, that Igor and Mario, as
soon as they have the captain's signature, that | guess it's
Carolyn, you're usually responsible for that, if you could
get all the docunments that you can that pertain to the sites
that are being | ooked at so that they can get up to speed
and be able to comment.

ADVI SORY BOARD MEMBER RI VERA: Do they want every
docunent ?

(Laughter.)

(Thereupon a short discussion was held off the

record.)

NAVAL CO CHAI RPERSON MORLEY: Maybe he could go

over those, and ask for specific docunments and we can nake
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copi es of those, instead of everything that's been given
out .

ADVI SORY BOARD MEMBER FREI TAS: Well, not
everything that's been given out. The ones that we're
wor ki ng on right now that need coment --

NAVAL CO CHAI RPERSON MORLEY: Ch, okay.

ADVI SORY BOARD MEMBER FREI TAS: -- |1 think are
very inportant, |I think they need all that information

ADVI SORY BOARD MEMBER RI VERA:  Yeah, | can take
that action as the project nmanager, and |I'll nmake sure that
we add themto the distribution |ist of the docunents.

ADVI SORY BOARD MEMBER FREI TAS: Thank you. And
then ones we' ve already received that are pending for
comment you'll get those out to themright away, then?

ADVI SORY BOARD MEMBER RI VERA: We can do that as
wel | .

ADVI SORY BOARD MEMBER FREI TAS: Thank you.

COMMUNI TY CO CHAI RPERSON O CONNELL: We have to
set an agenda for the next neeting as well.

NAVAL CO CHAI RPERSON MORLEY: | have some
proposals. | think we wanted to do a presentation on sites
they weren't at.

ADVI SORY BCARD MEMBER RAMBEY: Well, | think it's
because with M. Rivera's presentation of the reports that

are scheduled for submittal in Cctober, | believe they're

PETERS SHORTHAND REPCRTI NG CORPORATI ON  (916) 362-2345



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

128

tal ki ng about the SWWUS groundwat er, because the renedi a
investigation will come out on the SWMUS solid waste
managenment unit site, it's a bunch of maintenance buil di ngs
where they did some groundwater assessnments. And then it's
the site 27, which is a little chem cal testing | aboratory
feasibility study, and | think those --

NAVAL CO CHAI RPERSON MORLEY: But did we want to
do a technical presentation on site 27? | thought you --

ADVI SORY BOARD MEMBER RAMSEY: That was EFS,
right, for the EFS on site 27, which would be kind of the
exi sting data and then what the feasibility study is on.
Ilt's alittle site.

So | believe those are the ones that may be in the
nmost - -

NAVAL CO CHAI RPERSON MORLEY: | thought that it
was something like 2, 4, and 11.

ADVI SORY BOARD MEMBER RAMBEY: Well, then we have
2, 9, and 11 are the tidal area sites, but we decided that
that R report is going to come out later, |ike March. W
tal ked about trying to have this, | had -- Marcus had been
installing the Navy, but we had these priorities so we
should try to nove on on these big sites. Taylor Bridge
canme up tonight, and we were tal king about the other tida
area sites, and trying to encourage to bring this up as soon

as possi bl e.
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But it's actually not going to be a report unti
another -- The RAB won't see that, neither the agencies for
anot her several nonths, so --

NAVAL CO CHAI RPERSON MORLEY: And then you said
site 22?7 You wanted to discuss the --

ADVI SORY BOARD MEMBER RAMSEY: Site 22, they could
do -- what's on the sampling plan, or what's the work that's
going to be done. That's probably not a very conplicated
presentation. You know, that's kind of -- could be part of
somet hi ng el se

ADVI SORY BOARD MEMBER RYAN: Can | nmake a
suggestion? Oh, go ahead.

ADVI SORY BOARD MEMBER RAMBEY: AQCC 1 was the | ast
where | think we'd tal ked about at sone point we all need to
t hi nk about what shoul d happen first here so that we're not
getting jamed up on things.

ADVI SORY BOARD MEMBER RYAN: | just wanted to
mention that people who are giving presentations, please
keep in mnd the time factor and sonetinmes that they get a
little bit long. And the degree of technicality mght be
best discussed at a |ater nmeeting or on a sideboard, and so
they mght want to try to keep themto 15 mnutes or less to
accommpdat e the agenda. |It's just a suggestion.

NAVAL CO CHAI RPERSON MORLEY: And then did we want

to discuss the subcommttee for the rules of operation?
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Does anybody have any suggestions for the next RAB?

ADVI SORY BOARD MEMBER O BRIEN: Well, is the
committee going to bring a new proposed set of byl aws?

NAVAL CO CHAI RPERSON MORLEY: | think maybe if you
guys can get that done on the 28th, if you can hash
sonmet hing out for the 4th, Novenber 4th is the next RAB so
that would be a little over a week, about a week.

COMMUNI TY CO CHAI RPERSON O CONNELL: Actually,
yeah, a little |ess.

ADVI SORY BOARD MEMBER RYAN. Well, if we have two
weeks to give our witten comments, and then the neeting is
after that, Mircus?

NAVAL CO CHAI RPERSON MORLEY: We gave you until
the 21st, which is -- no, you're at two weeks.

ADVI SORY BOARD MEMBER RYAN: \What day did you set,
Marcus, or did you set a date exactly?

COMMUNI TY CO CHAI RPERSON O CONNELL: Cct ober 28t h.

ADVI SORY BOARD MEMBER RYAN: W coul d change t hat
to one week, if that would --

COVMUNI TY CO CHAI RPERSON O CONNELL: It is.

ADVI SORY BOARD MEMBER RYAN: That's sonethi ng you
m ght want to consi der.
ADVI SORY BOARD MEMBER FREITAS: It woul d make it

easier for ne.
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COMMUNI TY CO CHAI RPERSON O CONNELL: I don't think
the Navy is going to be able to --

G|, can the Navy review the byl aws by next week
and submit their coments?

ADVI SORY BOARD MEMBER RIVERA: |I'msorry, by the
end of next week?

COMMUNI TY CO CHAI RPERSON O CONNELL: Yeah. That's
pretty tight or not?

ADVI SORY BOARD MEMBER RI VERA: That's very tight,
yeah. This week is pretty much gone for ne.

COMMUNI TY CO CHAI RPERSON O CONNELL: Ckay. |
think we'd better |leave it at two weeks.

ADVI SORY BOARD MEMBER RI VERA:  (Kkay.

NAVAL CO CHAI RPERSON MORLEY: |'msorry, two weeks
for --

COMVUNI TY CO CHAI RPERSON O CONNELL: For the
conmment peri od.

NAVAL CO CHAl RPERSON MORLEY: Ch, okay. And then
al so can you put we'll decide about the Decenmber neeting in
Novermber. And we'll try to | ook for another roomhere. |If
I remenber correctly, though, when we canme here, there is
this room there is a small roomthat |ooks |ike a
courtroom it has a big thing sticking --

MR SMTH It looks Iike a city council chanber

al nost, yeah.
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NAVAL CO CHAI RPERSON MORLEY:  Yeah, which | think
is too small. And then there's a huge roomwi th a disco
ball --

(Laughter.)

NAVAL CO CHAI RPERSON MORLEY: -- but that might
be alittle bit too big. So unless you know of sonething
el se on Bay Point, we mght have to either go back to O yde

or see if the other one has been renodel ed.

ADVI SORY BOARD MEMBER O BRIEN:  Weéll, | think that
room woul d be appropriate. It would be better than this.
NAVAL CO CHAI RPERSON MORLEY: | think it m ght

echo nore, actually.

ADVI SORY BOARD MEMBER FREI TAS: Well, that and it
m ght not be avail abl e.

NAVAL CO CHAI RPERSON MORLEY: But we'll check.

MR SM TH.  You know, what we nmight want to do,
m ght make a suggestion, as people are leaving, |I'mnot sure
whi ch roomyou're tal ki ng about, but if people could just
poke their heads in as they're walking -- | nmean, we're al
here right now, why not take a look at it.

NAVAL CO CHAI RPERSON MORLEY: Let's do that.

COMMUNI TY CO CHAI RPERSON O CONNELL: Ckay, we're
adj our ned.

(Ther eupon, the Cctober 7th, 2002 neeting of

the Restoration Advisory Board was concl uded
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at 9:50 p.m)

--000- -
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